Iowa AEYC Governing Board Meeting Minutes
Summer July 14, 2009
Central College Campus
Pella, Iowa

1. Call to order:

The summer meeting of the Iowa Association for the Education of Young Children was called to order by President Melanie Felton on Friday, July 24 at 1:15 pm. Officers present were Donna Kennebeck, Past President; Dee Stolze, Vice President; Melanie Felton, President; Leann Andre, Secretary. Members present were Tom Rendon, T.E.A.C.H. Advisory Committee Chair; Amy Liles, Southeast Chapter Rep; Myrna Loehrlein, Cedar Rapids Rep; Pat Emerson, Dubuque Chapter Rep; Jennifer Reynolds, Des Moines Chapter Rep.; Candice York, Black Hawk Chapter Rep.; Dianne Casto, North IA Chapter Rep.; Susan Gray, Iowa City Chapter Rep.; Art Dinkin, Treasurer/Finance Chair; Jon Beede, Green Valley Chapter Rep.; Anne Plagge, Resources/MOYC; Erika McWell, Siouxland Chapter Rep.; Angie Mapes, Public Policy Chair; Mary Jo Madvig, Public Relations/Membership; Lena Eyrich, Fort Dodge Chapter Rep.; Barb Merrill, Executive Director and Rhonda Bancroft, Membership Services Specialist. 

All members introduced themselves.  Celebrations included Susan Gray becoming a United States citizen, Melanie Felton’s college completed the application process for accreditation, Leann Andre’s new position with Child Care Resource and Referral and Barb Merrill is back from vacation.
Melanie had the board members put updates in the “Red Books” that we were asked to bring.
Melanie reminded us to follow the HPIO guideline.
2. Consent Agenda:

The consent agenda was discussed and a Dianne’s name needs to be added to those in attendance at the March meeting. 

Motion #1- Lena Eyrich moved that we accept the consent agenda with amended minutes. Second was made by Dee Stolze.  The motion was passed unanimously.
Motion #2- 2009 Children’s Champion Award (pulled from the consent agenda to vote on separately).  The Executive Committee voted to award the 2009 Children’s Champion Award to Shanell Wagner.  Discussion followed, Melanie Fulton moved that we accept the nomination for Shannell Wagner for the award.  A second was not needed.  The motion passes unanimously. 
Consent Agent Items

Minutes from the March board meeting

Board and staff reports

Melanie Felton, President; Dee Stolze, Vice President; Angie Mapes, Public Policy Chair; Mary Jo Madvig, Public Relations/Membership; Dianne Casto, North Iowa Chapter Rep.; Jennifer Reynolds, Des Moines Chapter Rep; Pat Emerson, Dubuque Chapter Rep; Jon Beede, Green Valley Chapter Rep; Susan Gray, Iowa City Chapter Rep; Barb Merrill Executive Director Iowa AEYC, Program Manager T.E.A.C.H. Early Childhood Iowa; Rhonda Bancroft, Membership Services Specialist, Donna Kennebeck, Past President, Jane Drapeaux, MWAEYC Rep.; Myrna Loehrlein, Cedar Rapids Chapter Rep.; Elaine Mayberry, SW Iowa Board Rep.; Jerri Leighton, Rolling prarie Chapter Rep.
3. Reports:

NAEYC Governing Board-Tom Rendon

Tom shared with us Mark Ginsberg’s five points of a great association.

1. Values driven/performance led.

2. Use data to inform decisions.

3. Customer service/culture-member relations.

4. All activity to mission, vision.

5. Intentional, deliberate and strategic.  

All of NAEYC sources of revenue are in question.  Accreditation continues on track which is good news.
The PDI Conference had high attendance.

Membership is now offering an E subscriber category.  This category is limited and members would have to purchase the magazines or publications.  They would not receive discounts to conferences.

Some of the problematic pieces that were discussed at the board meeting were the fundraising for the Executive Office/Operations, the new web site (which our board thought was easy to navigate), marketing initiatives, professional development and support.    
Tom was asked to be chair of the Public Policy Committee.

NAEYC Board Retreat is in Oregon.

NAEYC Affiliate Council-Melanie Fulton


An affiliate column will be added in Young Children to feature activities of local affiliates.  See the report in the consent agenda on page 10 for full information.  Melanie stated that it had been a pleasure to sit on the body of this council.
Conference Committee-Amy Liles & Rhonda Bancroft

See the conference committee report on page 24 of the consent agenda.  We have added 90 minute sessions this year.  There are four pre-conference sessions and we have added a Friday night event with Colleen and Uncle Squatty.

We will be offering key trainings; a social event and lunch will be included in the registration.  The registrations will be closed at 900 participants.  


Barb will lead a sub-committee discussion on approved training and what procedures to use for approval.
4.  Action Items


Election Results-Melanie Fulton

Melanie announced the results of the election.



President

Susan Gray



Vice President

Candice York

Thank you to all who offered to run for the two positions and congratulations to Susan and Candice.

Budget-Art Dinkin

See page 50 for the results of budget vs. actual for fiscal year ending June 30, 2009.  Art reported that the budget could not maintain itself without the conference.  Looking at unrealized gain/loss, Iowa AEYC had a good year given all the economic factors.  The T.E.A.C.H. income is from co-pays.  They come in higher and are to be spent on T.E.A.C.H.
Art and Barb mentioned that there was a cash flow issue in June due to some funding being in arrears.  Iowa AEYC increased the line of credit at the bank and will pay that credit down when we get the money from the funding sources.

2009-2010 Budget on page 51 was discussed.  We are projecting $406.00 revenue.  The unrealized gain/loss line is blank because it is hard to predict.  Iowa AEYC will be more active soliciting funds.

Motion #4-Art Dinkin moved that we approve the proposed budget.  It was seconded by Dee Stolze and after a discussion of a finance committee and audit committee keeping track of the budget, the motion was passed unanimously.
Treasurer’s Report-Barb Merrill 

Art Dinkin has resigned as treasurer of Iowa AEYC so that he can be our contract financial advisor and help with our investments.  Rob Reed will come back as treasurer.  Rob was on our board previously and we are looking forward to his return.   

Motion # 3- Mary Jo Madvig moved that we approve the treasurer’s report.  Amy Liles seconded.  The motion was approved unanimously.

Play Proposal-Jennifer Reynolds/Angie Mapes
See pages 38 to 46 of the consent agenda.  There are currently five board members and two non-members on the play committee.  After the Play Symposium it was recommended by Walter Drew that we continue our “play” with Play Coaches.  Jennifer & Angie attended the Play Retreat in St. Louis.  They shared their experience and are excited about moving forward in the state of Iowa.  Walter has asked Barb for assistance writing an article for Young Children about the Play Symposium and what is happening in Iowa.  Tammy Bormann is the chair of the committee.  Myrna asked us to define “play” and how many people use “play” differently.  Tom referred us to NAEYC’s position statement on play.  
Motion #5-Dianne Casto moved that Iowa AEYC form a Play Committee, designating a committee chair; define roles and pursue credentialing of coaches and bring a proposal back to the board.  Anne Plagge seconded the motion.  The motion passed unanimously. 
Conference Co-sponsorship Proposal-Barb Merrill
See page 47-48 for the conference sponsorship agreement.  We had a discussion about how to count attendees.  Iowa AEYC member and IHSA members will count in both areas.  There will be an evaluation afterwards to see how things went and what could be done differently.
Motion #6-Amy Liles moved that we approve the Iowa AEYC/IHSA conference proposal with changes of removing actual names and inserting titles for Barb and Greg.  Lena Eyrich seconded the motion and the motion passed unanimously.
Fall Board Meeting Date-Barb Merrill
It has been recommended that we schedule a different time for the fall board meeting so that those interested can attend the Pre-conference sessions.  It was decided that the next meeting will be on October 24, 2009.  


E Subscriber-Melanie Fulton
This new program offered is not a membership, but a subscription.  A smaller discount would be offered for materials and subscribers would receive an electronic newsletter.  They would be able to choose between YC and TC.  Fees for any publications or any editions in paper will increase.  NAEYC is trying to reach out to new members or those who have not renewed their past membership.  Subscribers would receive information about state wide events, but they would not be able to vote in elections or be able to get into membership areas of the web site.  The pilot states that NAEYC will closely evaluate E Subscriber.
Adjournment- The meeting was adjourned at 4:40 pm. The next meeting will be our fall board meeting. Thank-you to everyone for your participation
Motion # 7-Dianne Casto moved that we adjourn the meeting before the sub-committees meet.  The motion was seconded by Tom Rendon.  The motion passed.
Respectfully submitted by, Leann Andre, Secretary

