Iowa AEYC Governing Board Meeting Minutes

Spring April 30, 2011

Methodist West Hospital

West Des Moines, Iowa

1. Call to order:

The spring meeting of the Iowa Association for the Education of Young Children was called to order by President Susan Gray on Saturday, April 30 at 10:00 am. Officers present were Melanie Felton, Past President; Leann Andre, Secretary; and Susan Gray, President.  Members present were Dianne Casto, North IA Chapter Rep.; Connie Schulte, Cedar Rapids Chapter Rep.; Pat Emerson, Dubuque Chapter Rep.; Barb Kallesen, SW Chapter Rep.; Joy Brown, Green Valley Chapter Rep.; Sheila Hansen, Public Policy; Leslie Stonehocker, Lincoln Way Chapter Rep.; Mary Jo Madvig, Public Relations/Membership; Pam Mahoney, Des Moines Chapter Rep.; Barb Merrill, Executive Director/Program Chair; and Rhonda Bancroft, Membership Services Specialist. Also present was guest Tammy Bormann.  

Board members absent include:  Aimee Pitlick (resignation), Amy Liles, Tom Rendon, Angie Mapes, Terry Wangberg, and Candice York.  Brian Kingrey is attending the MWAEYC conference.

All members introduced themselves.  Celebrations included T.E.A.C.H. numbers, new leadership on the board and calls from people who are interested in serving on the board, welcome to Pam Mahoney, Pat Emerson is going to Arizona for her grandson’s graduation, Barb Kallesen is retiring for the second time, Connie Schulte is celebrating the growth of her center, Barb Merrill’s work on grants, Tammy Bormann’s oldest son had confirmation, the Spring Leadership went well, Joy Brown was a T.E.A.C.H. participant, Governor Brandstad’s proclamation for Month of the Young Child, Shelia Hansen has a great nephew graduating and Rhonda Bancroft will celebrate 20 years with Iowa AEYC this fall.  

Information for the “Red Book” was distributed to be inserted.  

Susan went over the HPIO guidelines.  She reminded us that the strength of the organization depends on everyone having a voice.  Please complete the meeting evaluation and return it at the end of the meeting.

2. Consent Agenda-Susan Gray

The consent agenda was discussed. It is on pages 4-29 of your packet.    

Motion #1- Leslie Stonehocker moved to accept the consent agenda. Second was made by Melanie Felton.  The motion was passed unanimously.

Consent Agent Items

Minutes from the Winter Board meeting.  Board Meeting evaluations, attendance, and resignations from Jennifer Reynolds and Aimee Pitlick. 

Board and staff reports

Susan Gray, President; Melanie Felton, Past President; Barb Merrill, Executive Director Iowa AEYC, Program Manager T.E.A.C.H. Early Childhood Iowa; Rhonda Bancroft, Membership Services Specialist, Brian Kingrey, MWAEYC Rep.; Terry Wangberg, T.E.A.C.H. Advisory Committee Rep.; Pam Mahoney, DM Chapter Rep.; Connie Schulte, Cedar Rapids Chapter Rep.; Barb Kallesen, Southwest Iowa Chapter Rep.; Dianne Casto, North Iowa Chapter Rep.; Joy Brown, Green Valley Chapter Rep.; Leslie Stonehocker, Lincoln Way Chapter Rep.; Mary Jo Madvig, Public Relations/Membership; Anne Plagge, WOYC Chair and Pat Emerson, Dubuque Chapter Rep.

3. Reports:

Treasurer’s Report-Barb Merrill for Tom Rendon
See pages 30-36 of the Consent Agenda.  Barb explained that the Unrealized/Loss Gain line will be kept on the balance sheet, but not on the budget as income because it is for our investments.  The T.E.A.C.H. co-pays are billed but have not yet been received.  The Interest Income is from our investments and is invested right back into the investments.  The Conference Revenue does not include the Spring Leadership revenue.  That will show on the June statements and we are anticipating that it will be over by $12, 000.  The Diversity Conference made $3,500 and is included in the AEYC line.  

Questions-


The Budget is for the whole year (12 months) but the Actual is for 9    months.  

Joy asked about the Uncollectible Accounts, and those are from T.E.A.C.H. participants that have not yet paid the amount billed them for leaving their program or not completing a contract.

Connie asked if it would be possible to do a 3 month forecast.

Barb then explained the Pie Chart (page 31).  Donations have doubled in the past year.  

We have to have a three year projected budget for NAEYC.

Motion # 2- Joy Brown moved that we approve the treasurer’s report and the proposed budget for next year.  Mary Jo Madvig seconded.  The motion was approved unanimously.

Motion #3- Joy Brown moved that we approve the Budget Narrative Explanation for next year.  Mary Jo Madvig seconded.  The motion was passed unanimously.

4.  Chapter Corner-Chapter Reps

Dubuque Chapter-Pat shared with us that in February they sponsored the Play Experience.  They gained information on uninterrupted play and the members are requesting another event.  

Lincoln Way Chapter-Leslie shared that they had a Cinco de Mayo celebration.  

North Iowa Chapter-Dianne shared with us that they sponsored a table in the mall for the Week of the Young Child.  This helped to get their name out in the community.  

SW Chapter-Barb shared that they were having a Week of the Young Child Event today and that they had given eight $50 grants for centers.  

Cedar Rapids Chapter-Connie shared that they had 35 attend the “Taste of India”.  They have had some turnover in the board positions.  The Mayor signed a proclamation for WOYC Calendar of Events and they are planning a “Blast Off Conference” for August 13th.  

Green Valley Chapter-Joy reported that her chapter has been passing out free books and that they had an appreciation dinner.  They would like to increase their membership.  They have a parent appreciation group and they have gone above and beyond.

Des Moines Chapter-Pam shared that their focus has been on professionalism and that they celebrated Cinco de Mayo in Valley Junction.  They also had a four session workshop on the Project Approach.

5. Board Direction for 2011-2012-Executive Committee

We currently have no active Accreditation Committee.  We will be choosing one of three models (pages 48-54) provided by NAEYC.  We are close to meeting Model 1 but we will need a budget specific to this committee.  The Spring Leadership Conference is all about this foundation for quality.  We will move towards adopting Model 2.  This will be part of the roles and functions report next year.  Sheila is interested in being on the committee, we will ask Candice to lead this group.  

Susan shared that this is a big project and she would recommend one larger group with subcommittees (Play, Professional Development, and Model 2: Accreditation Committee).  We would probably need an Accreditation Chair and a Committee Chair.

NAEYC Vision 2015, beginning on page 37, looks at the national level and we discussed what we can do at the state level.  We brainstormed on all 6 goals and replaced NAEYC with Iowa AEYC.  We completed SWOT (Strengths, Weaknesses, Opportunities and Threats) on all the goals.  The results will be typed up and mailed out.

Melanie, Tom, Barb and Susan are presenting at PDI in June.

Lunch
6.  Leadership Fellowship Proposal-Susan Gray 

See pages 56-57 in the packet.  This Fellowship will be an annual award based on funding.  We reviewed the rationale and the instructions including the eligibility, applications and benefits and expectations.  The Executive Board put together what had come from the board.  This will replace all other grants we give, except the Tony Lacy grant for membership.  

Motion #4-Sheila Hansen moved that we accept the Iowa AEYC Leadership Fellowship with the suggested changes.  Leslie Stonehocker seconded the motion.  It passed unanimously.

Next steps include marketing the Fellowship and putting together a selection committee.  There will be a scoring rubric on the website.

    7.  Public Policy Report-Sheila Hansen

Sheila shared that we are still waiting to hear about Shared Visions and Universal Preschool.  They are big issues right now.  

To meet the new child care caseload, the state would need to budget $32 million.  Nationally 4% is spent on quality and Iowa spends 7% on quality.  ARRA funds need to be spent by September.  The ECI areas are working so put the money towards education and training, health & safety and Level 2 QRS and above.  These funds are for children up to the age of three years.  

Leann shared about the trip to Washington D.C. for the Public Policy meeting and going to meet with the legislators and congressmen.  It was a great experience and very educational.  

   8.  President’s Report-Susan Gray

We will have three positions open on the Executive Board this summer, Secretary, Vice President and President-Elect.  We also are working to fill the chapter representative vacancies.  Call Barb or Susan if you are interested in running for a position.  We will need to approve the slate and send out the ballots for voting.  

The Spring Leadership Event was discussed.  Numbers were down from previous years, and the date may have had something to do with the numbers.  Head Start was in reviews and they also had their National Conference in Kansas City.  The local CCR&R’s were also in a state of upheaval so attendance was low from them.  A folder containing the evaluations was passed around.  It was a difficult topic to offer on a Saturday.

We have no nominations currently for Friend of Young Children (page 61-62) or the children’s Champion Award (pages 63-64).  These awards are presented at the fall conference.  We will vote on any nominations at the retreat.  The deadline is extended to June 30th.  

The Iowa AEYC Play Committee and Coaches will be meeting the first Thursday in June.  The committee usually meets quarterly to facilitate the work.  There currently is not funding for the work.

We are seeking a more active Finance Committee.  This is different from the Audit Committee which meets once/year.

If anyone would like to switch or join a committee please let us know.  Joy Brown is interested in being on the Finance Committee and Sheila Hansen and Mary Jo Madvig offered to be on the Audit Committee.

9. Affiliate Council Report-Melanie Felton

The Council is looking for nominations for an Affiliate Liaison for the NAEYC Governing Board.  There is a short turnaround time—due the first week of May and the application is on-line.

  10.  Executive Director Report-Barb Merrill

Not all chapters are using the new training policy.  They must now use the new training registry and new policy.  If you are planning on offering training your chapter must contact Rhonda 30 days before the training date.  Otherwise Iowa AEYC training certificates may not be used.

We held our annual review of agency Insurance Coverage which shows that we have plenty of coverage.  See page 65 for a breakdown.  

T.E.A.C.H. reports on the Four Primary Components are on pages 66-71 of your packet.  These are for your review.  

Barb will email information for Worthy Wage Day.

Tom and Terry are attending the T.E.A.C.H. Conference in May with 4 staff members, Barb, Pat, Brian and Stacie.

Barb, Susan, Melanie and Tom are attending and presenting at PDI in June, along with staff Pam and Ashley.

  11.  Reports from Work Groups

Fall Conference-Leann Andre

We brainstormed possible topics and presenters for the conference to be held on October 14 & 15 at the Airport Holiday Inn.     

Chapter Support-Melanie Felton

Membership Outreach-Rhonda Bancroft & Mary Jo Madvig




At the April 30 board meeting the membership committee discussed the current 

lapsed member campaign.  The 2011 campaign was the most successful.  

Next Steps:

1.  Rhonda sends the chapter leader a list of lapsed members from their chapter.
2.  Chapter leader contacts lapsed members with a personal email message telling them we miss them and  inviting them to join us again as an Iowa AEYC member 
            Attach Iowa AEYC membership brochure to the email
           Add current chapter information and an invitation to a chapter meeting to the email
3.  Chapter leader forward lapsed member responses to Rhonda so that she can track the campaign

2011 Membership Campaign
Postcards with personal messages were sent to 353 lapsed members with 69 of them renewing (20%).  A letter and membership form was sent to life members (34) who are not current Iowa AEYC members. So far 2 of them have renewed.

353 members contacted – 69 renewed
16 Comprehensive
47 Regular
6 Student

2010 Sit Back and Relax Summer Membership Campaign
Lapsed members received via email specific messages (from NAEYC) that speak specifically to them as individuals, - they were able to renew for 15 months for the price of 12 and in addition received a free NAEYC book or DVD. Sorry we do not have the total number of members that were contacted.

28 renewed 
14 Comprehensive
13 Regular
1 Student

2009 Lapsed Member Campaign 
Letters that were sent to members that had lapsed the end of December 2007 thru December 2008
Governing Board members wrote personal messages on the letters.  A total of 622 letters were mailed.  Discount coupons offering them $5 off of the membership price were mailed with the letters. 

Comprehensive Members = 3
Comprehensive Members – 3yrs =2
Regular = 19
Regular – 3 years =1
Student =5
24 of them used the $5.00 discount coupon
Total of 31 members

12. Summer Board Retreat-Barb Merrill


This year’s board retreat will be July 15 & 16 at Simpson College.  This year it will only be for the governing board with a board meeting scheduled for Friday.

5. Adjournment- The meeting was adjourned at 4:00 pm. The next meeting will be our Summer Board Retreat in July.  Thank you to everyone for your participation.

Respectfully submitted by, Leann Andre, Secretary
