Play Committee meeting
February 3, 2011
Iowa AEYC Office

Attending the meeting were Tammy Bormann, Leann Andre, Kelly Donnelly, Donna Kennebeck, Jennifer Reynolds, Barb Merrill and Rhonda Bancroft.  

Visit to Angie
The visit which was scheduled for February 3 was cancelled due to weather.  The committee set the new date as March 17 with an alternate date of April 7 – we anticipate leaving as soon after 8:00 am as everyone can arrive, touring Angie’s child care center and the Resuables Usables store, having lunch and then heading out and arriving back in Des Moines around 4:30.  We will confirm with Angie if these dates also work for her. Please note and mark your calendar - Tammy confirmed with Angie that the March 17 date will work for her.
Article in Young Children and Presentation at NAEYC 2011 Conference
Copies of the article Building Play Leadership and Advocacy by Marcia L. Nell, Walter F. Drew, Baji Rankin, Barbara Merrill, Ed Klugman, and Gwen Simmons, which appeared in the January 2011 issue of Young Children was passed out to the committee.  In addition,Walter has submitted a proposal for a play presentation for the 2011 NAEYC Annual conference.  Currently Barb’s name is listed as a presenter as a placeholder for the workshop, however that would change if the proposal is accepted, as she is anticipating one of our play coaches would wish to present instead.
Play Experience Outlines
The coaches discussed the current outlines and how they are working for them. The reflection time for solo play might be too long.  Sometimes in the reflection time for solo play the group does not want to talk.  It was decided to add a 10 minute break between solo reflection and cooperative play.  Does the outline work for the 6 hour experience?  Many of the coaches have not done a 6 hour experience.  Currently we do not have any 6 hour play experiences scheduled and Rhonda will not schedule any until the Play Coaches have time to revise the outline for the 6 hour experience.  The revised outline will be sent to all of the coaches for comments, review and approval.  The outlines that we are using have been approved by DHS, Iowa AEYC and NAC and any changes would have to be sent in for approval by them before we could start using them.

Refreshments
Rhonda will ask the host if they are serving any refreshments and request that at least pitchers of water be available for all attendees.

Experience Follow-up
What should we do for follow-up?  A handout needs to be created (with input from all of the coaches) on how to use play in the classroom.  Tammy will take on this special project.
Survey Monkey
Develop a survey that can be sent to participants of the play experiences.  Jennifer will take this on this project.
Play Coach Meetings
How often should we schedule meetings?  We need to be sensitive of others time.  Maybe we don’t always have formal meetings but times when the Play Coaches come together, perhaps electronically, to support each other. Marie teaches on Thursdays, Donna’s only day off is Thursday.  Maybe we can alternate months. Let’s use Meeting Wizard to see what works best for everyone.
Distance to Play Experiences
Should we add hotel room charges to the play experience costs for events that are more than 2 ½ hours away?  We do have a real need for additional play coaches in outlying areas of the state.

Recruitment 
Amy Gulling’s resume was reviewed and she was approved as a Play Coach.
 Play coaches are needed in outlying areas of the state.  It was suggested that we ask Iowa AEYC chapter leaders to identify potential play coaches.  We should also connect with CCR&R for suggestions for play coaches or to put a "flyer" in their newsletter to recruit. 
Tom Rendon is taking a class that has a grant writing component, so he is writing grants for our play work.  One of the grants would require funds to be spent in Des Moines, Mason City and Cedar Falls. Play Coaches will be needed in the Cedar Falls area, and additional coaches in Mason City.
Suggestions for Play Coaches
Connie Schulte, Iowa AEYC Cedar Rapids Chapter Rep, Gwen Dayton and Lisa Orsborn work at the UNI Child Development Center in Cedar Falls
Anne Plagge our MOYC chair for the Iowa AEYC board might be able to help us identify potential play coaches in Mason City.
Fact Sheet
Create a fact sheet about what play coaches do that can be used as a recruitment tool and can be handed out at meetings.  Donna will take this on this project and then get input from all of us.
Procedures for Recruiting a Play Coach
Changes were made to the procedures – see below (areas with strike through were removed from the procedure)
This procedure will be followed for recruiting future play coaches to lead the Iowa AEYC Play experiences.  This person is identified as “recruit” within the procedures.

1. Current committee member or play coach recommends the recruit to the Iowa AEYC Play Committee.  If the recruit does not have a personal connection to a play committee member or play coach they will also submit two letters of reference.

2. Recruit submits resume to Iowa AEYC.

3. Iowa AEYC verifies that the recruit meets Iowa AEYC Instructor requirements.

4. Play coaches and/or committee reviews resume of a "recruit" and decides to add recruit to team or not.  

5. Recruit attends beginning of play committee meeting as a visitor to allow coaches and committee to meet recruit. 

6. At end of the play committee meeting, play committee votes whether to accept or deny the recruit as a play coach.

7. The Chair of the Play Committee contacts the recruit to inform them of the committee’s decision.

8. If accepted, recruit completes play coach application.

9. Recruit participates in 2 play experiences, unpaid as a participant or assistant to a play coach.

10. Recruit can participate as a play coach.  (Barb’s note here: I am sorry I missed this part of the discussion.  I would not be in favor of a recruit serving as a play coach unless they have observed an experienced coach at least once since deciding to become a play coach, and had time to discuss the experience with the coach, before becoming one of the two official coaches for the event.  We want to make sure that both coaches truly understand what we are trying to accomplish, and how to handle issues that come up.)
11. Within one year of becoming an Iowa AEYC play coach, recruit completes ISAE play coach certification application to begin certification process.
Upcoming meetings:

Barb is working to line up a Counselor to talk to us about crisis management and dealing with emotions during a play experience – maybe at the next meeting.  

Dianne would like to re-connect with us all, but the first Thursday of March and of April both don’t work for her to come to meetings.   

We also have a need for 3-4 meetings per year with the larger “play committee” for system-level work, meetings without play coach agenda items, but dealing with the broader system issues around developmentally appropriate play. 

Next meeting:  March 3, but may be re-scheduled.  Watch for emails.
