Iowa AEYC Governing Board Meeting

Winter January 17, 2009
Altoona Public Library
Altoona, Iowa

1. Call to order:

The winter meeting of the Iowa Association for the Education of Young Children was called to order by President Melanie Felton on Saturday January 17 at 10:15 am. Officers present were Donna Kennebeck, Past President; Dee Stolze, Vice President; Melanie Felton, President; Leann Andre, Secretary. Members present were Susan Gray, Iowa City Chapter Rep; Tom Rendon, T.E.A.C.H. Advisory Committee Chair; Amy Liles, Southeast Chapter Rep; Jerri Leighton, Rolling Prairie Chapter Rep; Elaine Mayberry, Southwest Chapter Rep; Myrna Loehrlein, Cedar Rapids Rep; Pat Emerson, Dubuque Chapter Rep; Jon Beede, Green Valley Chapter Rep; Dianne Casto, North Iowa Chapter Rep., Daisy Labra, ISU Chapter Rep. ; Jennifer Reynolds, Des Moines Chapter Rep.; MaryJo Madvig,   Tasia Becker, ISU Student Chapter Co-President; Dara Madigan, ISU Chapter Co-President; Jane Drapeaux, Midwest AEYC Rep.;     Barb Merrill, Executive Director, Iowa Association for the Education of Young Children, Program Manager

T.E.A.C.H. Early Childhood IOWA, and Rhonda Bancroft, Membership Services Specialist
All members introduced themselves and any new celebrations were recognized.

Barb and Rhonda distributed a list of former Iowa AEYC members that have not yet rejoined.  They asked us to pull the letters and write a note on the letter inviting them back to Iowa AEYC.  There are over 600 letters and Rhonda divided them by Chapter.  They will get a coupon for $5 off if they rejoin in the next month through the Des Moines office and get the newsletter electronically.

“Let’s Play! Hot Button Activity,” We were asked to build by ourselves with half of the materials provided (blocks and assorted buttons) and then talk about what we built with the person sitting next to us.  Then we built a different structure with a partner with no verbal communication, and then we shared our reflections with our partner and then the whole group.

2. Consent Agenda:

The consent agenda was discussed and a motion was made. 

Motion #1- Melanie Felton moved that we accept the consent agenda as presented. A second motion was not necessary and the motion was passed unanimously.

Consent Agent Items
Minutes from the October board meeting



Board Evaluation from the October board meeting


Resignation from Alicia Lewis

Board and staff reports

Melanie Felton, President; Donna Kennebeck, Past President; Dee Stolze, Vice President; Jane Drapeaux, MWAEYC Rep; Angie Mapes, Public Policy Chair; Mary Jo Madvig, Public Relations/ Membership; Jon Beede, Green Valley Chapter Rep.; Myrna Loehrlein, Cedar Rapids Chapter Rep.; Susan Gray, Iowa City Chapter Rep.; Dianne Casto, North Iowa Chapter Rep.; Elaine Mayberry, SW Chapter Rep.; Jerry Leighton, Rolling Prairie Chapter Rep.; Deb Gustafson, Quad Cities Chapter Rep.; Jennifer Reynolds, Des Moines Chapter Rep; Barb Merrill Executive Director Iowa AEYC, Program Manager T.E.A.C.H. Early Childhood Iowa; Rhonda Bancroft, Membership Services Specialist
3. Reports:

Treasurer’s Report- 

Art Dinkin was absent, but submitted an Absentee Treasurer’s Report.  

Question:

Myrna -What is the role of investment income?  How will we be affected by state and federal cuts?


Federal $ not affected this year.  Next year any state cuts could affect us and anyone we are serving.  We have not had to use the rainy day fund and we are looking at investments.  Advocacy needs to be done at the state level.  Barb is confident that TEACH will be a priority.  Memberships are up.

Susan-Could the report add another column showing the % of actual so it could be better understood?

Tom- Art did a good job explaining the paper loss.  How does the net income for conferences compare to last year?  


Barb said that it is higher.
Motion # 2- Elaine Mayberry moved that we approve the Treasurers report as presented. Susan Gray seconded the motion. The motion passed unanimously.

NAEYC Governing Board update-Tom Rendon

Tom talked about how Iowa is in good shape compared to other states. We have the opportunity to prioritize-focus in.  Overall membership is down and student membership is up.  28% are opting to take Teaching Young Children.  10% of the members are opting to get both magazines for extra cost.  Sales of the Developmentally Appropriate Practice book are strong.
Amy and Angie will be attending the public policy conference in Washington D.C.

NAEYC is supporting states Quality Rating Improvement Systems (QRIS).  Tom passed around a fact sheet on states and NAEYC Accreditation.

Accreditation has shown a decrease in processes due to fees.  Surveys indicate that it increases program quality and helps with tiered reimbursement in some states.

Membership surveys indicate that NAEYC does a “good” job but not a “great” job.  The benefits are teaching techniques and materials.

Board Training and Lunch-Donna Kennenbeck and Leann Andre presented on the Iowa AEYC Accreditation Facilitation Project.

Forms for Board Members-Confidentiality, Conflict of Interest Statement and Evaluation forms were distributed.   

Affiliate Council Update-Melanie Felton
Melanie referred us to page 38 of the document distributed to the board.

Play Symposium-Barb Merrill

We are very excited about hosting is event.  It will be two days, May 15th and May 16th.  Board members can attend at no charge.
DAP Rollout-Barb Merrill

All Chapter Reps should think about hosting meetings in March to show the DAP DVD and ask facilitator questions.  February 17th is the roll out date for DAP and books will be available for $20 at Child Care Congress and the office.  We encourage newsletters to focus on DAP.  Fliers are available from Rhonda.

Roles and Functions Report-Barb Merrill and Rhonda Bancroft


Refer to page 48, which lists items to meet to remain an affiliate.

Board Nominations-Melanie Felton

Nominations for Vice president, President-elect and WOYC will be facilitated by the Past President.  Alicia Lewis’ resignation was accepted.
Executive Director Review-Melanie Felton


Melanie thanked board members for the feedback and said that Donna and she had met with Barb.  They discussed staff reviews and goals.  Barb, Donna and Melanie set upcoming goals.  “Barb has done a tremendous job representing IAEYC” stated Melanie.

Motion #3-Jane Drapeaux moved that the board provide a maximum increase to Barb Merrill based on her evaluation.  After discussion by Tom to revisit the salary scale during the budget process in April, Mary Jo Madvig seconded the motion and it was passed unanimously.

Public Policy-Melanie Felton
Melanie suggested that we set aside time to discuss in a work group at the next meeting.  Is there a “vehicle” from NAEYC for every member in Iowa to contact about issues?  How can we increase the number of members that are accessible through email?  We discussed a prize for the chapter who increases their email contacts.  Calling parties to increase email addresses was suggested.  
Motion #4- Jane Drapeaux moved that we endorse the Quality Early Care and Education and Child Well-Being and Development and the first two bullets of Child and Family Economic Success in every child counts legislative agenda for approval from NAEYC.  This action would go into effect after approval from NAEYC and Public Policy would be responsible for its implementation. Tom Rendon seconded the motion. The motion passed unanimously.

Student Chapter Status-Melanie Felton

Some student chapters receive funding from universities or other sources and could be a conflict with IAEYC.  NAEYC is establishing a policy around this issue for consideration and would entail a by-law change.  Melanie will research and bring to the next meeting.  Student chapters could exist with financial reporting to IAEYC.

Spring Meeting Date-Melanie Felton


The next board meeting will be held on March 14, 2009 from 10:00 to 4:00 at the Airport Holiday Inn on Fleur Drive.  Pre-training will be from 9:00 to 10:00.
MWAEYC Spring Event-Page 63
The 2009 MWAEYC Spring Event “Best Practices in the Face of Change” will be held on May 1-2 in Brookfield, Wisconsin. We have budgeted for two board members to attend.  More information will be coming about a MWAEYC grant. 


Early Childhood Iowa Congress and Day on the Hill-Page 64-77
The Early Childhood Iowa Congress’s Day on the Hill is Feb.10-12, 2009. Register using the form on Page 77.  This event is designed for those wanting to become leaders.

Small Group Discussion Overview

The board then broke into small groups to hold discussions on various topics. We then reconvened and shared the outcome of those discussions.

The small group discussions were:

               
Play Symposium
Summer Retreat
WOYC
MwAEYC Leadership Grant
Red Book Review
Play Symposium-Barb Merrill
We discussed tying in DAP and Play Symposium and before we should know our audience before publishing any information about the event.
Red Book-Rhonda Bancroft
Rhonda will bring the Red Books to the next meeting.  It is bigger than in the past but has lots of useful information in it. 

Summer Retreat-Melanie Felton
This would be an opportunity to look at the mission and values.  Discussed ideas of “where to go” and that we would need to balance ice breakers/facilitation and leadership development.
WOYC
This group reviewed the expectations and that we should challenge chapters to come up with a partner to promote WOYC.  It could be statewide if it came from IAEYC.
MwAEYC Leadership Grant
Jane recommended the board apply for multiple things and this group recommended for us to proceed with applying for the grant.

What’s Happening in Your Chapter or Part of the State?

We went around the table and each person talked about what was happening with their chapter or in their area of the state.
Adjournment- The meeting was adjourned at 4:05 pm. The next meeting will be held March 14, 2009.  Thank-you to everyone for your participation
Respectfully submitted by, Leann Andre, Secretary

