Iowa AEYC Governing Board Meeting Minutes
Winter January 8, 2011
Methodist West Hospital
West Des Moines, Iowa

1. Call to order:

The winter meeting of the Iowa Association for the Education of Young Children was called to order by President Susan Gray on Saturday, January 8 at 10:15 am. Officers present were Melanie Felton, Past President; Leann Andre, Secretary; Susan Gray, President; Tom Rendon, Treasurer/Finance Chair; Candice York, Vice President/Accreditation Chair.  Members present were Dianne Casto, North IA Chapter Rep.; Connie Schulte, Cedar Rapids Chapter Rep.; Heidi Wunschel, NW Chapter Rep.; Pat Emerson, Dubuque Chapter Rep.; Barb Kallesen, SW Chapter Rep.; Sheila Hansen, Public Policy; Brian Kingrey, Midwest Rep/Rolling Prairie Chapter Rep.; Amy Liles, SE Iowa Chapter Rep.; Leslie Stonehocker, Lincoln Way Chapter Rep.; Mary Jo Madvig, Public Relations/Membership; Anne Plagge, Resources/MOYC; Jennifer Reynolds, Des Moines Chapter Rep.; Barb Merrill, Executive Director/Program Chair; and Rhonda Bancroft, Membership Services Specialist. Also present was guest Lisa Orsborn.  
All members introduced themselves.  Celebrations included Melanie being appointed Chair of Affiliate Council, the article in Young Children titled “Building Play Leadership and Advocacy” by Walter, Baji, Marcia, Barb Merrill, Ed and Gwen.  Donna Kennebeck completed her BA and Terry Wangberg has been appointed to the T.E.A.C.H. Advisory Council.  Dianne’s husband is doing better and Amy Liles is soon to be a grandma.  Heidi is now a Class B home provider.
Information for the “Red Book” was distributed to be inserted.  
Please complete the meeting evaluation and return it at the end of the meeting.
2. Consent Agenda-Susan Gray
The consent agenda was discussed. We pulled the Human Resources section and the MWAEYC lifetime member’s information to discuss later.  
Motion #1- Dianne Casto moved that we accept the consent agenda. Second was made by Jennifer Reynolds.  The motion was passed unanimously.
Motion #2-Dianne Casto moved that the minutes be changed from “all” programs to 2 QRS Level 5 programs.  (2nd paragraph on page 4 of the Consent Agenda).  Shelia Hanson seconded the motion.  The motion passed unanimously.

Motion #3-Tom Rendon moved that on page 19 of the Consent Agenda, commit the association to provide $1.00 to MWAEYC per lifetime member, if not already paid.  Second was made by Leslie Stonehocker.  The motion passed unanimously.

Discussion was made about a small period of time members could pay $200 to be a lifetime member.  Lifetime members get a reminder from NAEYC each year to pay state association dues.  They are not automatically state members.  Tom suggested we build a relationship with the Lifetime Members and contact them each year.

Postcards for lapsed members since 7/1/10 were passed around by chapter.  If you recognize a name, write a personal note to encourage them to rejoin Iowa AEYC.  Barb and Rhonda will write a personal note on each card and mail them next week.  The cards cost about $1 each to print and mail.


Consent Agent Items

Minutes from the October Board meeting. 
Board and staff reports

Susan Gray, President; Melanie Felton, Past President; Barb Merrill, Executive Director Iowa AEYC, Program Manager T.E.A.C.H. Early Childhood Iowa; Rhonda Bancroft, Membership Services Specialist, Brian Kingrey, MWAEYC Rep.; Tom Rendon, T.E.A.C.H. Advisory Committee Rep.; Jennifer Reynolds, DM Chapter Rep.; Connie Schulte, Cedar Rapids Chapter Rep.; Aimee Weldon-Pitlick, Iowa City Chapter Rep.; Dianne Casto, North Iowa Chapter Rep.; Joy Brown, Green Valley Chapter Rep.; Sally Hartley, Siouxland Chapter President.; Mary Jo Madvig, Public Relations/Membership; and Pat Emerson, Dubuque Chapter Rep.
Additional Consent Agenda Items

Lena Eyrich resignation from the board and Terry Wangberg’s appointment as T.E.A.C.H. Advisory Committee Chair.
3. Reports:

Treasurer’s Report-Tom Rendon 

See pages 36-39 of the Consent Agenda.  Tom explained the Conference statement (page 39).  He also went over the T.E.A.C.H. statement.  The allocated overhead is dollars that will go back into the association and the T.E.A.C.H. grants are appropriately expended.  
Tom also covered how to read the balance sheet.

Questions-

Can you explain the “un-deposited funds” on the balance sheet?  This is     when the funds hit the bank at a different time than Quick Books (our accounting system).

There is a line for Accrued Benefits due to slight changes in benefits.   

Motion # 4- Melanie Felton moved that we approve the financial report as presented.  Mary Jo Madvig seconded.  The motion was approved unanimously.

4.  President’s Report-Susan Gray
Donations to Iowa AEYC-Some boards require members to donate, but Iowa AEYC does not require donations.  We do receive donations but they are not always structured, for example, board members will not claim mileage and say it is a donation.  The board discussed changing the mileage forms to include a place to indicate a donation.  The amount of the mileage reimbursement would then be recorded as a donation to Iowa AEYC.  

Mary Jo suggested that we track in-kind hours.  Currently those individuals who volunteer in the office are being recorded.  We also discussed taking the volunteer notebook to the fall conference so that we can record the volunteer hours.

Calendar of Events-Congress and Day on the Hill is in February.  Iowa AEYC will reimburse for mileage for board members.  Our Spring Leadership Event is April 16th.  Linda Anderson from NAEYC will be here to speak with us.  The theme will be “Moving Your Program to Best Practices” or something similar.

NAEYC Technical Assistance plan is on hold for now.  In the past we have used TA plan points towards the speaker for our Spring Leadership event. 
2011 Board Elections-Melanie is the Nominations Chair.  Please look over the job descriptions for Secretary and President-Elect if you are interested in being put on the ballot.  The President-Elect has to be someone who has served on the board.  These positions are an opportunity to grow with the board.  Nominations will be in the Spring Newsletter, we will vote in the summer and announcements would be made in October.     

5. Executive Director Performance Review-Candice York
Evaluations were received by email.  Candice provided us with a summary report of all of the responses for us to review.  The Executive Committee met this morning before the board meeting and reviewed the comments.  The Iowa AEYC staff did not participate in the evaluation.  Barb is not opposed to them participating, but would like for the staff to have different questions.  The Executive Board recommended that Barb receive 4% increase and additional dollars for traveling to conferences.
Motion #5-This is a motion for amendments to the Executive Motion.  No second is needed.

Motion #6-The Executive Board moved that we approve a 4% increase effective January 1, 2011 and an additional $2,000 travel budget for professional development used at her discretion and oversight of the Executive Committee.  The motion passed unanimously.

Motion #8-Dianne Casto moved that the Iowa AEYC executive committee research a new executive director evaluation tool to collect staff and partner input and recommend changes to current executive director performance evaluation procedures as needed.  Seconded by Sheila Hansen.  The motion was unanimous.
6.  2011 Board Direction-Susan Gray & Melanie Felton

See pages 41-51 in the packet.  Susan and Melanie discussed each NAEYC goal (a separate handout listing all the goals):  Public Policy, Align Standards with Policy, Organizational Wellness, Leadership, Connected Network and Professional Status of Individuals.  We also reviewed the Roles and Function Report on page 75.  These come from NAEYC to us.  We are proud to have two board members with big roles at NAEYC.  

We also talked about Idea Cards—putting thoughts on cards to share later.
Lunch
    7.  Executive Director Report-Barb Merrill
Barb asked us to look over pages 52-54 of the packet.  Iowa AEYC files a report for the Secretary of State every other year.  The report is on these pages.  We also reviewed the letter from T.E.A.C.H. regarding the peer review.  They felt the portfolio was very well organized and easy to read.  We received a two year license.

Pages 65-74—Keep Our Eyes on the Star.  Barb discussed the three categories of the Work Plan:  Board/Association Priorities, Contracts/Special Projects and Procedural/Office Efforts needed to support out work.   Each project has staff/board leadership, anticipated outcome and a timeline assigned to it.
Pages 75-80—The Roles and Function Report was submitted to NAEYC for review.  

Page 81—This is a letter of upcoming meetings for the AmeriCorps Project.  A brochure is also included with the letter.  Ashley has scheduled several meetings.

We received a copy of the Human Resources Manual on line.  Looking at page 59 of the manual, the changes are highlighted.  The changes refer to submission of mileage and travel expenses.  The policy would change to: Employees should submit a travel expense report containing receipts for any overnight or conference related travel within 7 days of completion of travel.  Mileage reimbursements must be submitted every 90 days, or before the end of current funding cycle, whichever is sooner.  Expenses will be reimbursed to the employee within 14 days following the receipt of the request.
Motion #8-Melanie Felton moved that we approve the Human Resource Manual with suggested edits.  Amy Liles seconded.  Motion passed unanimously.
   8.  Public Policy and Legislative/Congressional Update-Shelia Hansen
Every Child Counts is now on Facebook.  They also email legislative alerts to the 4,000 email addresses on their list.  
Sheila discussed the power point that she passed out.  A few of the “highlights” include:  Of the 100 Representatives in the House, 26 of them are brand new and need to be “educated”, Sheila works mainly with the following committees: Appropriations, Education, Human Resources, and Ways & Means.  She also covered some of the bills currently being debated.  

9. Affiliate Council Report-Susan Gray
Susan attended an introduction at NAEYC.  Susan will be our state representative and Melanie will be leading the Council.  We reviewed the Dialogue Questions on page 49.  

Barb, Tom, Melanie and Susan have submitted a proposal for PDI—Building Relationships-How to Make it Work. 
  10.  Governing Board-Tom Rendon
The board has not met; the next meeting is in 2 weeks.  Ballots should be coming out for governing board members, be sure to vote.  The board will be sending a team to the Public Policy Conference.  
  11.  Reports from Work Groups

Spring Leadership Day-Tom Rendon
Possible topic/title is Quality Matters: Moving EC to Excellence.  The keynote will be in the morning with Linda Anderson speaking.  Breakouts will be in the afternoon—possibility of several breakouts with different kinds of providers, QRS, Family Child Care, and around the 10 NAEYC Accreditation Standards.  We will also recognize accredited programs and over lunch read the Month of the Young Child proclamation.    
Week of the Young Child-Anne Plagge
This year’s event is April 10-16.  Some suggestions/activities include:  Chapter activities, news coverage, at the state level have the governor sign a proclamation.  Anne will send monthly emails with ideas and a reminder to submit ideas for the web site.  Use these events to attract new members.  
Public Policy Activities-Sheila Hansen & Melanie Felton
Discussed getting names from chapters for participation on a public policy committee.  Also get recommendations from current board members (could be outside of the current board but should be members).

Need to update the committee description—will use NAEYC Public Policy chair guide, Sheila will connect with Davida or Adele for ideas on slate of public policy committee and resources.  Review and update agenda development and approval.

Discussed “telling your story” training and possibly visiting chapter meeting to share advocacy and updates.

Position papers are a potential activity in committee role.  Making Iowa specific, ie. preschool.  It would be best using or building on NAEYC position papers.
Input/Public Policy agenda process—getting grassroots sense of issues through chapter surveys, focus groups, etc.  

Iowa AEYC Leadership Fellowship Proposal—Susan Gray
Discussed who is eligible—minimum of BA or related, working in the field, need recommendations, member of NAEYC/Iowa AEYC and list of conferences to attend.  Payback would be presentation at conference and support leadership in Iowa.  $5,000 to $8,000 set aside for grants.  It would be reimbursed instead of giving the dollars ahead.  We would look at emerging leaders and experienced leaders.  Put on the agenda for April.

Improving our Marketing and Website-Leann Andre

We reviewed the web pages from our current website and gave feedback to Rhonda.
Membership Outreach-Rhonda Bancroft & Mary Jo Madvig
Report from the membership committee – January 8, 2011
Mary Jo Madvig, Pat Emerson, Connie Schulte, Rhonda Bancroft
Lapsed members
1.  Postcards created for lapsed members from July 1 – December 31 2010.  Chapter leaders and Iowa AEYC staff write personal messages on the postcards.  All of the postcards will be mailed by April 1.

2.  Rhonda will print off a list of the lapsed that have not renewed their membership by April 15 and bring the list to the April 30 board meeting.  The committee will work on the email and survey at the board meeting.

3.  A follow-up email is sent to those that have not renewed their membership by April 15.  The email will contain:

· The tagline will be “Your voice is missing from our membership”

· The email will contain a statement – I would like to renew my membership now with the hyperlink to the membership renewal section of the NAEYC website

· If they do not wish to renew they will be asked to take a brief survey (created through Survey Monkey) which will help us to determine why they do not wish to renew.

I no longer work in the field; the member benefits did not suit my needs
Conference Scholarships – idea

1.  Conference scholarships dispersed through the chapters 

2.  Each chapter would receive 2 free conference scholarships to award in any way they choose - ideas

· Each time a member attends a chapter training/meeting their name goes into a drawing for a free conference registration.  

· Chapter leaders awarded conference scholarships
Membership Promotion – Strategies from the Cedar Rapids Chapter – Connie Schulte


1.  Members receive free registration to the Blastoff chapter conference 
2.  Reduced membership dues

Pay the difference between the Blastoff registration fee and the membership fee ($35) and the Cedar Rapids chapter will pay the rest of your membership.

3.  Luncheon at the Blastoff conference with chapter leaders for those that took advantage of the membership promotion

15. Adjournment- The meeting was adjourned at 4:00 pm. The next meeting will be our spring board meeting in April.  Thank you to everyone for your participation.
Respectfully submitted by, Leann Andre, Secretary

