Iowa AEYC Governing Board Meeting Minutes
Summer July 15, 2011
Simpson College
Indianola, Iowa

1. Call to order:

The summer meeting of the Iowa Association for the Education of Young Children was called to order by President Susan Gray on Friday, July 15 at 12:40 pm. Officers present were Melanie Felton, Past President; Leann Andre, Secretary; Susan Gray, President; Candice York, Vice President/Accreditation Chair; Tom Rendon, Treasurer/Finance Chair.  Members present were Dianne Casto, North IA Chapter Rep.; Brian Kingrey, Midwest Chapter Rep.; Leslie Glenn Stonehocker, Lincoln Way Chapter; Lisa Orsborn, Black Hawk Chapter Rep.; Pam Mahoney, Des Moines Chapter Rep.; Terry Wangberg, T.E.A.C.H. Advisory Committee; Tammy Bormann, Secretary Elect; Sheila Hansen, Public Policy; Joy Brown, Green Valley Chapter Rep.; Mary Airy, Vice President Elect; Mary Jo Madvig, Public Relations/Membership; Pat Emerson, Dubuque Chapter Rep.; Ex officio (staff) present were Barb Merrill, Executive Director/Program Chair; and Rhonda Bancroft, Membership Services Specialist. 

All members introduced themselves.  
Announcements/Celebrations included Leann’s new Coordinator position with CCR&R, Leslie is joining CCR&R as Consultant Coordinator, Sheila-the legislature finally adjourned, positive PR from PDI (we looked strong, not “little” Iowa anymore due to Barb’s persistence), Brian is presenting at NAEYC, Tammy’s husband is running in the NY Marathon, Terry is going to be a grandmother, Joy’s preschool is celebrating 25 years, Sheila camped in a tent, Pat’s granddaughter is engaged, Mary Jo is celebrating the Back Pack program in West Des Moines, Melanie will be attending a national conference in Denver for work, and the four July birthdays-Barb, Melanie, Susan and Leann.  Also, thank you to all of the new people on the board. 
Updates for the “Red Book” were distributed to be inserted.  
Susan reminded us to review the new format of the HPIO guideline.

Please complete the meeting evaluation and return it at the end of the meeting.
2. Consent Agenda-Susan Gray
Pages 5-38.  The consent agenda was discussed. The items included in the consent agenda are sent out in advance so that board members can review them.  Mary Jo asked if we could discuss the results to the governing board meeting survey.  
Motion #1- Sheila Hansen moved that we approve the consent agenda. Second was made by Melanie Felton.  The motion was passed unanimously.
Consent Agenda Items

Items included are minutes from the Spring Board meeting.  Also included are the names of those recommended from the grant committee for Tony Lacy Membership Scholarships, board meeting evaluations, attendance history, results from the governing board survey, Iowa AEYC Leadership Fellowship information, letter from United Way about directed donations, the board election results and a letter of resignation from Anne Plagge. 

Board and staff reports

Susan Gray, President; Melanie Felton, Past President; Barb Merrill, Executive Director Iowa AEYC, Program Manager T.E.A.C.H. Early Childhood Iowa; Rhonda Bancroft, Membership Services Specialist, Brian Kingrey, MWAEYC Rep.; Terry Wangberg, T.E.A.C.H. Advisory Committee Rep.; Connie Schulte, Cedar Rapids Chapter Rep.; Dianne Casto, North Iowa Chapter Rep.; Leslie Stonehocker, Lincoln Way Chapter Rep.; Mary Jo Madvig, Public Relations/Membership; and Pat Emerson, Dubuque Chapter Rep.
3. Discussion Items-Susan Gray
Governing Board Meeting Dates (pages 15 & 39)
We discussed the results of the survey.  We don’t want to eliminate anyone and some members will not be able to attend regardless of the day of the week the meetings are held on.  The summer board meeting is always on a Friday.  We meet four times/year and hope that everyone can attend.  
The Board Meeting dates have been set for 2011-2012.  The following dates have been set for board meetings:
November 12, 2011
January 14, 2012 (snow date January 21)

April 28, 2012
July 20, 2012 (if held, retreat dates would be July 20-21, 2012)

October 27, 2012

NAEYC/Iowa AEYC membership rates (page 46)

We need to provide our membership dues by July 22, 2011 to NAEYC.  Brian mentioned that MWAEYC could use additional funds.  We compared membership numbers from previous years. We are down by several hundred from our peak a couple of years ago. Many organizations, preschools and centers are struggling and do not pay for membership like they have in the past.
Motion #2-Terry Wangberg moved that we raise the regular membership by $2.00 to $57, raise the comprehensive membership by $4.00 to $99 and decrease the student membership by $5.00 to $35.  Leaving the chapter and Midwest portion amounts the same.  The motion was seconded by Leslie Stonehocker.  The motion failed with a voice vote of 5 aye and 9 nae.
Motion #3-Candice York moved that we raise the regular membership by $2.00, comprehensive membership by $4.00 and no increase or decrease for the student membership.  Leaving the chapter and Midwest portion amounts the same.  The motion was seconded by Leslie Stonehocker.  The motion failed with a voice vote of 4 aye and 9 nae.

Motion #4-Melanie Felton moved that we maintain the current fee structure.  Mary Airy seconded the motion.  The motion passed unanimously.
There is currently a campaign for membership, highlighting the initiatives for membership:  My NAEYC-featuring different members in Young Children.  Members can nominate people to feature.  Affiliate Board members will be calling members personally and NAEYC will be targeting lapsed members-touching each one and offering a free publication.
Iowa AEYC Book Club

Iowa AEYC got the book Mind In the Making for each board member.  We are encouraged to read the book after we receive them.  Melanie will facilitate a discussion at the fall conference and we will be encouraged to blog about the book and our thoughts.  Discussion will them be followed up at the November board meeting.  
Friend of Young Children/Children’s Champion Award
The Executive Committee has received a nomination for the Friend of Young Children Award.  Melanie Felton was nominated.   Letters of support were written by Leann Andre, Donna Kennebeck and Jane Drapeaux.

Motion #5-Joy Brown moved that we accept the nomination of Melanie Felton for the Friend of Young Children Award.  Terry Wangberg seconded.  The motion passed unanimously.

As of today, no nominations have been made for the Children’s Champion Award.

4. Treasurer’s Report-Tom Rendon 

Page 47 of the consent agenda.  Tom had us look over the 2009-2010, 2010-2011 and the 2011-2012 columns for the actual and budgeted numbers.  Tom has had a conversation with Art Dinkin about the unrealized loss.  Art feels strongly that it will come back.  Page 48 of the consent agenda explains the investment account.  Pages 52-53 are the Balance Sheet and the comparison from 2010 to 2011.  The total equity is close to last year’s equity.  Iowa AEYC is reorganizing our finance committee and they will meet before our November board meeting.  Tom has been talking to NAEYC to get ideas about the finance committee and possible policies that could be written.
Motion # 6- Candice York moved that we accept the treasurer’s report as presented.  Sheila Hansen seconded.  The motion was approved unanimously.

Page 47 has the 2011-2012 Budget.  A couple of income categories were added.
Motion #7- Sheila Hansen moved that we accept the proposed 2011-2012 budget as presented.  Mary Jo Madvig seconded.  The motion was approved unanimously.

5.  Executive Director Report-Barb Merrill
Pages 54-63 of the consent agenda.  
Barb reviewed the Iowa AEYC Organization Chart which includes all of the positions.  Due to the re-organization, three job descriptions have been updated or added.  Barb (Executive Director) will continue to oversee the organization, but some of the project coordination duties have been included in the T.E.A.C.H. Program Coordinator and the Professional Development Program Coordinator.  Susan supports the decision to transfer some of the responsibilities so that opportunities to “follow the star” can be given more time.  Tom mentioned that Iowa AEYC and Barb have accomplished a lot over the past year.
Motion #8-Leslie Stonehocker moved that we approve the job descriptions as presented.  Pam Mahoney seconded the motion.  The motion passed unanimously.
6.  Program Presentation-Barb Merrill
Pages 70-72 of the consent agenda.  We have received a new contract supporting ECI professional development work.  It is called the Professional Development Systems Coordination and we will receive $182,000 over 27 months.  The state received $800,000 for three years.  We will be helping to create a professional support structure for statewide professional development.  Jeff Anderson will help support our work.  
7. Quality Accreditation Committee-Candice York
Pages 63-69 of the consent agenda.  The Quality Accreditation Chair is a new position and a newly required committee.  NAEYC has proposed that all affiliates promote and support NAEYC Accreditation.  We are looking at Model 1 of the proposal and then move to Model 2.  Candice will chair the committee to steer quality initiatives.  She would like board members to volunteer to help on the committee.  The Play Committee will be a sub-committee of this committee.  Anyone interested in serving on the committee should talk to Candice.  We discussed building on the work at the Spring Conference.  How do we move forward and support quality?  Tom asked what kind of cost would be needed for Model 3 (Accreditation Facilitation Projects) and the amount of $25,000 was discussed.  
8.  Board Leadership Reports
NAEYC-Tom Rendon 
NAEYC is revising their position statements.  They want the statements to be comprehensive and to have a strategy.  NAEYC is struggling with a decline in income.  Anaheim was not as great (registration numbers-wise) as they were expecting, but Rhode Island PDI had a great response.  They have 18 new publications and are looking to build affiliation membership.  NAEYC is also making a comprehensive overview of all budgets.   
Affiliate Council-Melanie Felton & Susan Gray 
Susan attended her second meeting, at PDI.  Roles and Responsibilities are still being determined.  A handout of NAEYC Relationships with Early Care and Education Field/Partners was distributed.  A discussion of the barriers to relationships was held at PDI.

MWAEYC-Brian Kingery 
The Spring MWAEYC Conference was held in April in Lawrence, Kansas.  The 2012 Conference will be held in Sioux Falls, South Dakota.  South Dakota and North Dakota may combine to do this conference.  MWAEYC has one face-to-face meeting per year and has monthly conference calls.  See Brian’s report on page 18.

Public Policy Update-Sheila Hansen 
The final education budget was better than hoped for.  ECI funds got cut again.  Shanell Wagner has plans to distribute the $825,000 for professional development that ECI received.  Child Care Assistance received an increase of $20 million for the current caseload. Some infant toddler ARRA funds will need to be sent back because they were not all spent.  An increase is expected for earned credit (tax credit).  Appreciation was given to Sheila for sharing with us and for being at the capitol for us.   
9.  Work Groups
Play/Quality/Accreditation-Leann Andre 
We discussed the status of the Play Committee.  The Play Experiences are currently on hold due to finances and the fees paid by the sponsoring group are not covering the costs.  Our discussion included:  play is essential to quality, would like play kits dispersed across state-maybe in each Region, play needs a follow up or more content, how does Play support Accreditation.  Participants are wanting “more” after they have attended a play event-what do we do?  A Community Awareness Event could be held-an event for the community, one for the teachers and administration.  We discussed a pre-conference session to the fall conference.  How do we fund?  We also discussed Play Coach Certification for the Play Coaches.

Membership Outreach-Mary Jo Madvig & Rhonda Bancroft
The committee discussed chapter meetings and how to improve attendance.

Many people attend for the training certificate.
Ideas to increase participation –

1.  Move the meeting location, showcase a child development home or center
2.  Hold the meetings at different times of day – different days of the week
3.  Get the word out to members and potential members

Lapsed Members 
Lists of members that have lapsed from January 2011 until July were handed out at the meeting.

Many of the people on the lapsed member lists are leaders in our field.
Why did they let their membership lapse?  Possibly budget cuts - employer may no longer paying for their membership

Next Steps:
1.  Reach out and make a local connection 
Chapter leaders send a postcard with a personal message to lapsed members - it is important that the they know that they are missed.  


On the postcard ask them to email rhonda@iowaaeyc.org with their current email address 
2.  Chapter Page added to the Iowa AEYC website
3.  Create a membership chart with the membership goal and show where we are in the campaign
4.  Create a chapter blog

  5.  Use Skype instead of a face to face chapter meeting
6.  Newsletter article in the Iowa AEYC newsletter that celebrates a different chapter member each issue – Chapter leaders seek out members to be featured
7.  Gift for new or renewing members, if you pay your membership dues by (date to be determined) you will receive a coupon worth $___to use at a vendor booth at our annual conf.  This way they would renew and come to the conference – Possible Funding Sources – Innovation Grant, Kaplan, Community Playthings, Lakeshore 
Leadership Fellowship Score Sheet-Susan Gray
See the sheet below for the point system.
Leadership Fellowship Grants

Point system for evaluating grants:

Maximum Points: 100

	Items
	Points

	1.

· Cover letter

· Cover letter includes all contact information.

· Why applicant is interested in the leadership fellowship grant

· Brief, concise summary of proposed project
	1

1

1-4

1-4

Max 10



	2.

· Project goals and objectives

· Project description, how it will enhance the applicant’s leadership skills, how this will support the early childhood community and how the requirements of the project will be met.

· Description of long term career goals and objectives.

· Project time-line


	5

20

5

5

Max 35

	3.   Budget

· Realistic expenses

· Accuracy and completeness


	5

5

Max 10



	4.

· Education qualifications

· Work experience

· Past involvement in the field

· Leadership self-assessment (also addresses strengths in facilitation & strategic planning).
	5

5

15

15

Max 40

	5.

· Certified copy of education certificate (degree, teacher license

· Employment verification

· 3 Letters of recommendation.
	1

1

3

Max 5




Innovation Grant-Melanie Felton

This group provided Barb with a list of ideas of things that could be written into the NAEYC Innovation grant application due at the end of July.  We are going to focus on chapter leadership development.
10. Adjournment 
Motion #9-Brian Kingrey moved that we adjourn the meeting at 5:45 pm.  Sheila Hansen seconded the motion.  The motion passed unanimously.

The next meeting will be our fall board meeting.  Thank you to everyone for your participation.
Respectfully submitted by, Leann Andre, Secretary

