Iowa AEYC Governing Board Meeting Minutes
Spring April 10, 2010
Iowa Health Systems West
West Des Moines, Iowa

1. Call to order:

The spring meeting of the Iowa Association for the Education of Young Children was called to order by President Melanie Felton on Saturday, April 10 at 10:05 am. Officers present were Melanie Felton, President; Leann Andre, Secretary; Susan Gray, President Elect.  Members present were Dianne Casto, North IA Chapter Rep.; Jon Beede, Green Valley Chapter Rep.; Angie Mapes, Quad Cities Chapter Rep.; Jane Drapeaux, Midwest Rep.; Lindsey Schulte, Connie Schulte, Brian Kingery, Rolling Prairie Chapter Rep.; Jennifer Reynolds, Des Moines Chapter Rep.; Lena Eyrich, Fort Dodge Chapter Rep.; Tom Rendon, T.E.A.C.H. Advisory Chair; Pat Emerson, Dubuque Chapter Rep.; Barb Merrill, Executive Director/Program Chair; and Rhonda Bancroft, Membership Services Specialist. 

All members introduced themselves.  Celebrations included Jane have three of her sites were recently re-accredited, and many Month of the Young Child events were announced.
Updates for the “Red Book” were distributed to be inserted.  
Melanie reminded us to follow the HPIO guideline.

We added an agenda item—Discussion of Attendance Notification.

Please complete the Confidentiality Statement; it needs to be updated annually for the Form 990.
Please complete the meeting evaluation and return it at the end of the meeting.
2. Consent Agenda-Melanie Felton
The consent agenda was discussed. Barb brought our attention to Art’s report about investments and if we have any questions to call Barb.  We also looked at the Tony Lacy scholarship grantees.  No discussion.
Motion #1- Dianne Casto moved that we accept the consent agenda. Second was made by Jane Drapeaux.  The motion was passed unanimously.
Consent Agenda Items

Minutes from the January Board meeting. 
Board and staff reports

Melanie Felton, President Iowa AEYC, Barb Merrill Executive Director Iowa AEYC, Program Manager T.E.A.C.H. Early Childhood Iowa; Rhonda Bancroft, Membership Services Specialist, Jane Drapeaux, MWAEYC Rep.; Tom Rendon, T.E.A.C.H. Advisory Committee Rep.; Jennifer Reynolds, DM Chapter Rep.; Myrna Loehrlein, Cedar Rapids Chapter Rep.; Dianne Casto, North Iowa Chapter Rep.; Mary Jo Madvig, PR/Membership; Jon Beede, Green Valley Chapter Rep.; Pat Emerson, Dubuque Chapter Rep.; and Susan Gray, President Elect.
3. Reports:

Treasurer’s Report/End of Quarter Financials-Barb Merrill 

Pages 31-33.  Barb presented the treasurer’s report. She noted that the amended budget was used for the nine months.  Net Income—T.E.A.C.H. co-pays are larger than the amended budget but it will be expended by the end of the year.  Investment accounts are slowly turning around.  Wages and Benefits line is the full year vs. the 9 months showing, wages are right on target.  There are 13 streams of funding into the budget.  
Questions/Comments-


Jane commented that Iowa AEYC has done a good job managing the accounting and the proposed budget.  Barb was acknowledged for her work with advocacy and partnerships.

Special Projects is showing a big difference between budgeted and actual.  Barb stated that the difference was the CDA Project which went away at the end of December.

We will need to submit a three year budget to NAEYC (all affiliates are required to send).  Barb will prepare it and share it with the board.  
Motion # 2- Lena Eyrich moved that we approve the treasurer’s report.  Angie Mapes seconded.  The motion was approved unanimously.

Financial contributions can now be given through United Way.  Designate gift to Iowa AEYC or your local chapter.  It was also suggested that members considering contributing to NAEYC’s Building a Lasting Legacy Campaign for scholarships.
4. Recruitment of New Board Treasurer-Barb Merrill
We are continuing to look for a new treasurer.  We would like an individual with a financial background, and someone who would be interested in serving on the board.  The treasurer also chairs the finance committee.  Art and Rob still help with the financials.  Connie inquired about the job description (in the red book), Jennifer said that she sent out five emails to parents and Jane stated that the financial background is important.  Barb will continue to explore.
5.  Friend of Young Children/Children’s Champion-Rhonda Bancroft
Rhonda shared with us that she had received two nominations for Friend of Young Children and none for Children’s Champion.  Either nomination would work for either award.  The two nominations are Dianne Casto and Chris Carmen.  We read through letters of support.  Jane suggested moving Chris to the Children’s Champion Award.    

Motion #3-Lena Eyrich recommended Dianne Casto for Friend of Young Children and Chris Carmen for the Children’s Champion Award.  Jane Drapeaux seconded the motion.  The motion passed unanimously.  
6. MWAEYC Retreat-Jane Drapeaux
This year’s leadership summit will be held in St. Louis.  Jane is attending.  There is a $500 stipend from MWAEYC for those attending the summit.  Talk to Barb if you are interested in attending.  

Leadership Grants are also available.  They are to support leadership activities in Iowa and we could receive up to $1500.  Barb will apply for this grant.
7.  Affiliate Council-Melanie Felton
Melanie attended Affiliate Council in February.  See her report in the Consent Agenda, page 16.  The Council’s next meeting is in June.  Melanie also gave the background of the position.

8.  Discussion of Attendance Notifications-Melanie Felton
We have an attendance policy for board members in the Red Book under Policies and Procedures.  Due to attendance issues, a letter will be sent to those board members who miss two or more board meetings.  Iowa AEYC encourages all board members to attend the board meetings, or have someone come to represent the position if you are not able to attend.  Letters from Melanie have been sent to those who have missed more than two meetings and they were not warmly received.  
Connie suggested having two people form each chapter for representatives and Tom recommended having one representative and one alternate.  We do not want to make radical changes to the by-laws.  

Chapter representatives are encouraged to share what has been happening in their areas and they are also encouraged to take information back to their chapters from around the state.
Barb mentioned that any member is welcome to attend the board meetings.

Motion #4-Jane Drapeaux moved that the addendum to the minutes be approved.  Lena Eyrich seconded the motion.  It passed unanimously. THIS NEEDS CLARIFICATION AT THE JULY MEETING.
9. NAEYC Governing Board Report-Tom Rendon
There has not been a meeting since the last report.  The Board voting has been completed and NAEYC has a new Vice President, Secretary and three new board members.  Tom is excited by all of those elected.  The Executive Director transition from Mark to Jeri is going very smoothly.  PDI is June 6-9 in Phoenix.  
10.  Chapter Tax/Fiscal Status-Barb Merrill
A letter was received from the IRS at the Iowa City Chapter.  Things have been straightened out regarding the tax status.  This letter reminded us that we are not legal/tax experts and can not pass on legal advice.

As a chapter of an affiliate-sub group of Iowa AEYC-receipts and revenue cannot exceed $25,000.  The chapter does not have to file their own taxes.  They do need a tax ID number for banking purposes.  They would be linked on the group agency report.
We will add this topic to the retreat.

11.  Governing Board Retreat-Summer 2010-Melanie Felton 
Dates for this years retreat are July 16 & 17th.  We will have a board meeting on Friday and focus on Chapters on Saturday.  Financial, fiscal management and leadership will be some of the topics.  Other topics and location will be discussed later at the work group.  
12.  Spring Leadership Event-Rhonda Bancroft and Barb Merrill
See pages 35-36 in the Consent Agenda.  Gaye Gronlund will be presenting.  We are hoping to have 150 attend.  There will also be an invitation only leadership event on Friday afternoon at the Urbandale Library.    

13. Anti-Bias/RACE Event-Jennifer Reynolds/Tom Rendon
See page 37 of the Consent Agenda.  The event is scheduled for August 21 at the Science Center of Iowa.  Registration forms will be out in May.  There will be a keynote, breakout sessions and participants will be able to walk through the RACE exhibit.  There will also be an event for teachers (especially K-3) the fee would include a book.  

14. Board Training-Stacie Stevenson & Jamie Van Sickle
Stacie and Jamie highlighted the T.E.A.C.H. contract and process.  They also covered the requirements, the forms and contracts, the competencies and the handbooks.  See pages 38-45 of the consent agenda for example of contracts, teacher pay and components.  
15. E Link Update-Barb Merrill

There will be a conference call on Monday and we have not received a contract yet from NAEYC.
16. Reports from Work Groups

Conference Committee-Leann Andre
Leann shared topics that have been submitted up to this date.  We discussed names for presenters for the conference.  We also asked members of the board to present workshops. 
Play Interest Forum-Angie Mapes & Jennifer Reynolds
The group discussed Play Coach Credentials and awareness across the state.  They are collecting reusable materials and have also applied for grants to help fund the Play Committee. Having the Play Committee attend the retreat was discussed and they would like direction on next steps.
Membership Recruitment-Rhonda Bancroft

Rhonda has communicated with Chapters, who have called lapsed members and there has been some increase in membership.  They also discussed student groups.
Summer Retreat

Dates are July 16-17, 2010.  The group discussed the schedule which included chapter responsibilities, budgets, social time, membership, leadership development and the board meeting.  

Rhonda will continue to look for retreat space.

17. Other Announcements
Jennifer wondered if DM Chapter of Iowa AEYC could purchase Creative Curriculum.net for assessment and other programs could purchase it through the chapter.  The Chapter would be the fiscal agent.  This would allow all programs participating to get the assessment at the cheaper group rate.  The board members did not support this concept at this time.
15. Adjournment- The meeting was adjourned at 4:05 pm. The next meeting will be our summer board meeting on July 16th at the Retreat.  Thank you to everyone for your participation.
Respectfully submitted by, Leann Andre, Secretary
