Iowa AEYC Governing Board Meeting Minutes
Winter January 23, 2010
Holiday Inn-Merle Hay Road
Des Moines, Iowa

1. Call to order:

The winter meeting of the Iowa Association for the Education of Young Children was called to order by President Melanie Felton on Saturday, January 23 at 10:10 am. Officers present were Melanie Felton, President; Leann Andre, Secretary; Susan Gray, President Elect, Candice York, Vice President.  Members present were Dianne Casto, North IA Chapter Rep.; Jon Beede, Green Valley Chapter Rep.; Aimee Weldon-Pitlick, Iowa City Chapter Rep.; Angie Mapes, Quad Cities Chapter Rep.; Tom Rendon, T.E.A.C.H. Advisory Chair; Myrna Loehrlein, Cedar Rapids Chapter Rep.; Barb Merrill, Executive Director/Program Chair; and Rhonda Bancroft, Membership Services Specialist. 

Jennifer and Elaine are presenting a Play Event at the Winter Blahs in western Iowa and Tammy is representing us at the caucuses.

All members introduced themselves.  Celebrations included a person from out of state bought her daughter-in-law an Iowa AEYC comprehensive membership, Tom dancing with the “men of NAEYC” at the annual conference and the video is posted on Youtube, Art welcomed Kenzie Ellen to the family on November 19th, Emily Morarity sent a Christmas card with greetings including a picture of her son Grayson, Jennifer Reynolds finished her Masters degree and Walter Drew asked her to be a member of his board and at Day on the Hill/ECI Tammy and Barb are being awarded the Child at Heart Award.   Candice shared that her program is once again a Level 5 on QRS and they received NAEYC accreditation.
Information for the “Red Book” was distributed to be inserted.  
Melanie reminded us to follow the HPIO guideline.
Please complete the meeting evaluation and return it at the end of the meeting.
2. Consent Agenda-Melanie Felton
The consent agenda was discussed. Barb wanted to know if we had any discussions about the travel policy.  No discussion.
Motion #1- Susan Gray moved that we accept the consent agenda. Second was made by Tom Rendon.  The motion was passed unanimously.
Consent Agent Items

Minutes from the October Board meeting. 
Board and staff reports

Barb Merrill Executive Director Iowa AEYC, Program Manager T.E.A.C.H. Early Childhood Iowa; Rhonda Bancroft, Membership Services Specialist, Jane Drapeaux, MWAEYC Rep.; Tom Rendon, T.E.A.C.H. Advisory Committee Rep.; Jennifer Reynolds, DM Chapter Rep.; Myrna Loehrlein, Cedar Rapids Chapter Rep.; Amy Liles, SE Chapter Rep.; Elaine Mayberry, SW Iowa Board Rep.; Aimee Weldon-Pitlick, Iowa City Chapter Rep.; Lena Eyrich, Fort Dodge Chapter Rep.; Jon Beede, Green Valley Chapter Rep.; Pat Emerson, Dubuque Chapter Rep.; and Tammy Wetjen-Kesterson, Public Policy Chair.
3. Reports:

Treasurer’s Report/Amended Budget-Barb Merrill 

See additional page to the Consent Agenda.  Barb presented the treasurer’s report. Barb has submitted an amended budget for the remainder of the fiscal year.  The overall budget is approximately $100,000 less than the original budget.  One position has been cut and other staff wages and hours have been cut.

Questions-


Susan asked what the difference is between the amended and contracted amounts were.  The contract budget is for the contracts for services.


Dianne and Myrna both asked about the negative amount on the amended budget and asked if we were typically that much over budget.  Barb explained that there was typically some extra in June from supplies, etc. and that that will help cover the negative.  


Tom stated that it is important what happens between now and the end of the fiscal year.  Next year, the 2011 Budget will need to be adjusted for estimated revenue and expenses, and that in the long term, staff cutting will be inevitable if funds continue to be cut.    

Motion # 2- Myrna Loehrlein moved that we approve the amended budget with an explanation of the % of deficit and cash reserves and other anticipated income.  Aimee Pitlick seconded.  The motion was approved unanimously.

Rob Reed’s resignation-Barb Merrill
Rob resigned due to a family commitment.  Barb has talked to others about replacement and would welcome any suggestions.
Motion #3- Leann Andre moved that we approve the treasurer’s report as presented.  Aimee Weldon-Pitlick seconded.  The motion passed unanimously. 
4.  Public Policy Agenda-Barb Merrill
The Public Policy Priorities were emailed to all board members and no suggestions for changes were made.  Myrna asked if the public policy could give consideration to specific bill coming.  Barb shared that she and Tammy would be sharing information on bills and that the challenge with having the public policy target specific bills is the limited time there is for feedback.    

Motion #4-Angie Mapes moved that we approve the Public Policy Agenda.  Myrna Loehrlein seconded the motion.  The motion passed unanimously.  
5. Training Approval Process-Barb Merrill
With the trainer qualifications and approval forms we will be raising the bar of training that is offered by Iowa AEYC.  Our qualifications meet one of the levels of instructor qualifications with the state.  It will be a self approval process and the next step would be to put trainings on the training registry when it is up and running.  The Facilitator approval form and the qualifications will be put on the web site.  The only change on the approval form was the date-change it to July 1, 2010.

Motion #5-Dianne Casto moved that we approve the Iowa AEYC training approval process.  It was seconded by Tom Rendon.  The motion passed unanimously.
6.  Executive Director Evaluation-Melanie Felton
CLOSED SESSION
.

7.  Affiliate Council-Melanie Felton
Melanie reviewed the past year.
Melanie was voted to continue as Region 7 representative and Susan Gray will be on the Council for a year with Melanie.

8.  NAEYC Governing Board-Tom Rendon
Jeri Daniels will become the new Executive Director of NAEYC on July 1, 2010.  This will be a permanent position.  The Executive Board made the decision not to do a search, but promoted from within.  Barb emailed from Iowa AEYC a note of congratulations.  She also emailed Mark Ginsberg to say that he will be missed.

The benchmarks were approved.  

Lunch (Working)
9. NAEYC Roles and Functions Report-Barb Merrill
The Roles and Functions Report (pages 37-39 of Consent Agenda) is due at the end of January.   We discussed Question 3 under membership.  We have never met this question.  Barb then covered the Iowa Workforce demographics (pages 40-44 of Consent Agenda).  Myrna mentioned that she would take the information back to her Chapter.  The tremendous amount of work done by Barb on this report was noted. 
10.  Strategic Plan Review-Melanie Felton
We reviewed the goals in the Red Book.  They are identified through this year.  We have made progress since July, but we will continue to work on communication which is part of Goal #1.  
11.  Membership Recruitment-Melanie Felton 
In the past we have done recruitment through letters.  This year we would like the Chapters to take more ownership.  We will make a plan to communicate with them and the work group will compile a phone script to use when calling lapsed members.  A list of lapsed members was distributed for board members to contact or write a personal note to encourage them to join Iowa AEYC.  
New brochures have been printed and were distributed.

12.  E Link-Barb Merrill & Melanie Felton
E Link is not a membership.  Iowa, Ohio and Maine are the pilot states and it should roll out at the end of March.  E Link will be seen as a bridge to regular membership.  There will be a page for our state only and we can submit items to be on that page.  We will also be able to send mailings to potential E Link subscribers.  

The audiences that we brainstormed are K-2 teachers, empowerment coordinators, Christian education coordinators, pediatricians, principals and we also discussed the possibility buying email lists.   
13. Board Training-Susan Gray
Susan distributed scenarios for members to read.  After they read the scenario, we discussed the confidentiality and conflict of interest concerns.  

We signed Conflict of Interest and Confidentiality Agreements and submitted them to Rhonda.
We were also asked to complete Iowa AEYC Board Involvement and Iowa AEYC Public Policy Forms and submit them to Rhonda.

14. Iowa AEYC Committee Structure-Melanie Felton
Melanie and several members of the Board reported on various active committees. Each gave a brief summary.

Executive (includes leadership and nomination)-Melanie

Conference-Leann

Play-Leann

CDA/Professional Development-Susan

T.E.A.C.H.-Tom

Audit-Tom

Some of the committee descriptions in the Red Book need to be cleaned up or changed.

Board members were asked to add their names to the committees posted around the room.  Barb had indicated on the committee lists which ones needed more members and those that could use non-board members.  We were also asked to suggest non-board members that would be good to contact for a committee.

15. Reports from Work Groups

Conference Committee-Leann Andre
We brainstormed names for keynotes on both Friday and Saturday.  Rhonda has contacted a few but will be following up with them.  We also brainstormed topics that we thought might interest attendees. 
Play Interest Forum-Angie Mapes & Barb Merrill
The group discussed Play Coach training for the Play Coaches.

Membership Recruitment-Melanie Felton & Rhonda Bancroft

The work group focused on the phone script and role played.  They also discussed how to send it to chapters, possibly in a chapter alert.  
They also discussed student groups/clubs and Melanie will draft a communication to them.

16. Other Announcements-Barb Merrill

The Spring Leadership Institute will be on May 22 at the Holiday Inn on Merle Hay Road.  More details (cost and registration form will be coming soon).
MWAEYC is April 16-17 in St. Louis.

15. Adjournment- The meeting was adjourned at 4:00 pm. The next meeting will be our spring board meeting on April 10th.  Thank you to everyone for your participation.
Motion # 7-Angie Mapes moved that we adjourn the meeting.  The motion was seconded by Susan Gray.  The motion passed.
Respectfully submitted by, Leann Andre, Secretary

