Iowa AEYC Governing Board Meeting Minutes
Summer July 16, 2010
Simpson College
Indianola, Iowa

1. Call to order:

The summer meeting of the Iowa Association for the Education of Young Children was called to order by President Melanie Felton on Friday, July 16 at 1:12 pm. Officers present were Melanie Felton, President; Leann Andre, Secretary; Susan Gray, President Elect; Candice York, Vice President/Accreditation Chair.  Members present were Dianne Casto, North IA Chapter Rep.; Brian Kingrey, Rolling Prairie Chapter Rep.; Myrna Loehrlein, Cedar Rapids Chapter Rep.; Nancy Lilienthal, Iowa City Chapter; Aimee Weldon-Pitlick, Iowa City Chapter Rep.; Leslie Glenn Stonehocker, Lincoln Way Chapter; Barb Kallesen, SW Chapter Rep.; Gwen Dayton, Black Hawk Chapter; Lisa Orsborn, Black Hawk Chapter; Jennifer Reynolds, Des Moines Chapter Rep.; Mary Jo Madvig, Public Relations/Membership; Marie McCohnell-Smith, Des Moines Chapter; Anne Plagge, Resources/MOYC; Tom Rendon, T.E.A.C.H. Advisory Chair; Pat Emerson, Dubuque Chapter Rep.; Barb Merrill, Executive Director/Program Chair; and Rhonda Bancroft, Membership Services Specialist. 

All members introduced themselves.  
Announcements/Celebrations included Melanie’s granddaughters birth, Susan’s work with Home Ties-a community project, Tom is starting a PhD Program, Dianne’s husband is healthy, her mother celebrated her 81st birthday and new universal Pre-K classrooms, Brian’s summer job (Stepping Stones) is awaiting their NAEYC visit, Myrna has a new granddaughter and is meeting a former exchange student in Chicago, Nancy is the Director of a Preschool program and is looking for a new location, Aimee’s center closed and merged with another center and Clear Creek received the Universal Pre-K grant, Mary Jo is on a foundation in WDM that provides backpacks to students in need, Pat is a great grandmother, Gwen is the mother of 3 teenagers and celebrates everyday, Candice’s oldest daughter got engaged, Leslie has five children between her husband and herself, Jennifer is traveling to Florida with Angie for the Play Committee, Rhonda had vacation, Barb K. is a retired educator and works in early childhood and loves it!, Barb M. is excited about the next year and will be going to Maine and will be celebrating her dad’s birthday, and Lisa has three children.
Welcome to all of our guests.  All guests can give input, but cannot vote.

Updates for the “Red Book” were distributed to be inserted.  
Melanie reminded us to review the new format of the HPIO guideline.

Please complete the meeting evaluation and return it at the end of the meeting.
2. Consent Agenda-Melanie Felton
The consent agenda was discussed. The items included in the consent agenda are sent out in advance so that board members can review them.  Myrna asked about the list of names and what the check marks meant—that is the attendance from the last board meeting.  
Motion #1- Dianne Casto moved that we approve the consent agenda. Second was made by Candice York.  The motion was passed unanimously.
3.  Minutes from the April Board meeting. 
The minutes from the April 10th meeting showed that Motion #4 did not have enough information and is was recommended that we ask for clarification at our July meeting.  (page 37 of Consent Agenda)  No one could help to clarify the motion.  The Audit Committee reads our minutes and we want to be accurate.
Motion #2-Tom Rendon moved that we accept the minutes with a note saying the intent of Motion #4 remains ambiguous despite discussion by the board at the current meeting.  Aimee Weldon-Pitlick seconded the motion.  The motion passed unanimously.   
4. Reports:

President’s Report-Melanie Felton

The Board Meeting attendance is listed on Page 7 of the Consent Agenda.  If a board member has two or more absences with in a calendar year, the president will notify them with the number of absences thru letter or email.  This is to encourage representation from all Chapters.
The Board Meeting dates have been set for 2010-2011.  Myrna asked about a regular designated day (first Saturday of the month) but there are occasional conflicts with holidays. The following dates have been set for board meetings:
November 13, 2010

January 8, 2011 (snow date January 15th)

April 30, 2011

July 16, 2011 (retreat dates would be July 15-16, 2011)

Melanie’s last official meeting as president is today.

5. Treasurer’s Report-Barb Merrill 

Page 40 of the consent agenda.  Barb presented the un-audited treasurer’s report. She noted that the amended budget was approved in January.  Barb pointed out that memberships are down and that the conference revenue also includes the spring leadership training.  The Fall Conference lost money, but the Spring Conference made money.  The Wages and Benefits line shows a cut for the year and Professional Fees include our credit line.  The Provision for Uncollectible Accts. Is T.E.A.C.H. co-pays and we should still receive a good amount of this account.  Overall Iowa AEYC is in good shape for the overall net income.  Pages 42-43 define the categories on the statement.
Questions/Comments-


Myrna asked if there is any other way to cover our expenses without using the line of credit.  State partners do not pre-pay and the amount of interest charged on the line of credit is less than the interest we receive from our investments.  Candice commented that the line of credit is the cost of doing business.  Barb noted that one funding partner is giving us 75% of the funds in advance.
Motion # 3- Myrna Loehrlein moved that we accept the treasurer’s report as presented by the Executive Director.  Tom Rendon seconded.  The motion was approved unanimously.

Budget for 2010-2011

Page 41 is the one year budget from the three year budget approved at the April meeting.  T.E.A.C.H. is just over $1 million due to new funding sources.  The level of services will stay the same.  We are hoping that the conference stays even or makes money.  Staff salaries were adjusted slightly for increases.  The budget lines align with last years actual.

Motion #4-Myrna Loehrlein moved that we accept the proposed 2010-2011 budget as presented.  Susan Grey seconded.  The motion was approved unanimously.

Melanie stated, “My hat goes off to Barb for all the financial work she has done with not having a treasurer.”
6. 2010 Insurance Review-Barb Merrill
Pages 44-48 of the consent agenda.  
We have the new Certificate of Liability Insurance from NAEYC.  It was also included in the Red Book updates.  Barb also covered the insurance Iowa AEYC carries which is shown on the Insurance Summary.  The Directors and Officers Liability coverage only covers the officers of Iowa AEYC and not Chapter members.
We had a discussion on who is covered in the chapters and what is covered.

7. Board Training-Barb Merrill
Barb attended a session in North Carolina on Successful Fundraising.  Pages 49-57.  Fundraising is about recognition.  The four pillars of successful fundraising are Case for Support, Leadership, Donors, and Infrastructure.  She highlighted slides on the power point and discussed the three donation options for Iowa AEYC.  Financial contributions can now be given through United Way.  Designate gift to Iowa AEYC or your local chapter.  Contributions can also be given to NAEYC-Building a Lasting Legacy Campaign for scholarships.  Lastly, the federal fund is for federal employees.

Melanie shared with us that Board Training is done at every board meeting and that the topics vary.

8. Recruitment of Open Board Positions-Executive Committee
We currently have several positions open on our board.  This fall we will have open the Membership Chair (Mary Jo will continue), and the MWAEYC Chair.  Jane’s term is done this fall.
The Treasurer’s position is still open.  We have been searching for individuals with an accounting background and Barb has talked to individuals.  Please consider nominating someone or volunteering for the position.

Tammy Wetjen-Kesterson resigned as Public Policy Chair.  The position does not require you to have current board experience.
President-Elect and Secretary will be coming open in the next year.

Anyone who is interested in any of these positions (or knows someone who is interested in volunteering on the board) should complete the Volunteer Interest Form either on line or it is located in the Red Book in the forms section, page 17.
9.  Strategic Plan and Update for 2010-2011-Melanie Felton
At our Iowa AEYC Board Retreat last summer, we wrote a Mission Statement and a Vision Statement as well as identified strategies for 2010.  We reviewed the goals and discussed the specific goals.  It was decided that we have a working document and that we should discuss them and plan action steps. 
Iowa AEYC Mission and Vision Statements are for all chapters and the board. 
Goal #1-page 58-Objective A.  We implemented email communication through the newsletter, chapter newsletters, and updated the web site with new colors and a new look.  Objective B. is to help increase membership.  Objective C. will be removed because it is repetitive in Goal #3.  Dianne, Candice, Anne and Tom will work on this goal.  Dianne is the point person.
Goal #2-page 58-Objective A. We are clearly moving in the direction of this objective.  We would like to extend the objective to June 2011.  Barb, Leann, Brian, Tom and Candice will work on this goal.  Barb is the point person.

Goal #3-page 59-Myrna, Aimee, Nancy, Mary Jo, Rhonda and Susan will work on this goal.  Nancy is the point person.
Goal #4-page 59-Jennifer, Leslie, Marie and Melanie will work on this goal.  Jennifer is the point person.  

Each group will bring an update to the next board meeting.  The committees will also work with the Executive Committee.

10.  Discussion and Information Sharing
Affiliate Council Report-Melanie Felton
Melanie’s report is on page 10.  She discussed some of the issues and concerns in the report.  They are still working on E Link membership.  The Standards Alignment has to go through several councils but NAEYC is making progress on aligning standards.  


NAEYC Governing Board Report-Tom Rendon
Jeri Daniel is now the Executive Director.  Mark Ginsberg has formally resigned.  Membership is down 13% nationally.  E Link Subscriber came initially in response of the membership decline.  There are revenue issues around membership and accreditation.  NAEYC is still determining if accreditation will pay for itself.  The Annual Conference was a success and the PDI Conference was excellent.  The next annual meeting will be in November in Anaheim, CA.  PDI will be June 12-17th in Rhode Island.
Innovation Grant Application-Barb Merrill

Pages 61-68 of the consent agenda.  NAEYC invited us to apply.  Five states will receive $5,000 for innovative strategies in the state.  The application is due at the end of July.  If you receive the Innovation Grant then you cannot apply for the Leadership Grant.  The Leadership Grant is of more interest to us, and is also for $5,000.  That application will be due July 2011.  It was decided that we would wait to apply for the Leadership Grant.

E Link-on hold with more information coming.

Summer Membership Campaign-Melanie Felton, Rhonda Bancroft

Pages 68-75 of the consent agenda.  We received a list of 26 former members whose emails bounced back from the summer campaign.  Sign up with Rhonda to call (NAEYC has provided a script to follow).  We need to get correct emails and if they wish to renew their membership, they must sign up on the web site.

11.  Investment Report-Art Dinkin
Art commented on our Budget vs. Actual and said that Barb had done a good job managing in an up and down year.  He also encouraged us to continue what we are doing for 2010-2011 and that the organization cannot survive without the conference.  
The Investment Funds started with approximately $135,000 and was put into three different stock funds.  The fund got down to $75,000 and we were loosing our safety net.  Art invested in notes-reverse convertible—and we are averaging 14.39% paid on the notes.  The plan is to continue this strategy until it is no longer a good strategy and we decide to buy stocks.  Art discusses the fund monthly with Barb.
12.  Step Up For Kids-Barb Merrill 
See page 60 in the consent agenda.  We were approached to help sponsor this year’s event.  We will need to secure locations for the October Advocacy Trainings.  
Motion #5-Myrna Loehrlein moved that Iowa AEYC participate in the sponsorship of Step Up For Kids Event.  Aimee Weldon-Pitlick seconded the motion.  It passed unanimously.  
13.  Simpson College
Simpson College distributed some postcards with Early childhood classes that are now available at the college.    

14. Anti-Bias/RACE Event-Marie McCohnell-Smith/Tom Rendon
See page 77-78 of the Consent Agenda.  The event is scheduled for August 21 at the Science Center of Iowa.  Registrations are coming in and so far the numbers are good.  There will be a keynote, breakout sessions and participants will be able to walk through the RACE exhibit.  There will also be an event for teachers (especially K-3) the fee will include a book.  

15. Lincoln Way Chapter-Barb Merrill
The Boone and Story (and the ISU Student Chapter) Chapters have combined and created the Lincoln Way Chapter.  Leslie Stonehocker attended the board meeting representing the chapter.  They had 18 signatures to form the chapter.  They have met twice—Barb and Jennifer attended one meeting and Rhonda has attended a meeting.  They are planning a big kickoff event in September.  Iowa AEYC will need to make official boundaries for the chapter.    
16. Project Approach-Marie McCohnell-Smith
Iowa AEYC Des Moines Chapter, Downtown Business & Education Alliance and the Science Center of Iowa are sponsoring the Fall 2010 Project Approach Teacher Academy.  The featured speaker is Dr. Judy Harris Helm.  For more information talk to Jennifer or Marie or email rebeccaawilson@yahoo.com. 
17. Blast Off Conference-Myrna Loehrlein
Myrna shared with us that the Cedar Rapids Chapter is having a Blast Off Conference on Saturday, July 31st. 
18. Adjournment- The meeting was adjourned at 6:40 pm. The next meeting will be our fall board meeting.  Thank you to everyone for your participation.
Respectfully submitted by, Leann Andre, Secretary

