Iowa AEYC Governing Board Meeting Minutes
Spring March 14, 2009
Airport Holiday Inn
Des Moines, Iowa

1. Call to order:

The spring meeting of the Iowa Association for the Education of Young Children was called to order by President Melanie Felton on Saturday March 14 at 10:05 am. Officers present were Donna Kennebeck, Past President; Dee Stolze, Vice President; Melanie Felton, President; Leann Andre, Secretary. Members present were Tom Rendon, T.E.A.C.H. Advisory Committee Chair; Amy Liles, Southeast Chapter Rep; Myrna Loehrlein, Cedar Rapids Rep; Pat Emerson, Dubuque Chapter Rep; Elaine Mayberry, Southwest Chapter Rep.; Jennifer Reynolds, Des Moines Chapter Rep.; Charles May, UNI Student Chapter Advisor; Deb Gustafson, Quad Cities Chapter Rep,; Anne Plagge, Resources/MOYC; Erika McWell, Siouxland Chapter Rep.; Heidi Wunschel, NW Iowa Chapter Rep.; Angie Mapes, Public Policy Chair; Mary Jo Madvig, Public Relations/Membership; Lena Eyrich, Fort Dodge Chapter Rep.; Jane Drapeaux, MW AEYC Rep; Barb Merrill, Executive Director and Rhonda Bancroft, Membership Services Specialist. 

All members introduced themselves.  Celebrations included Donna Kennebeck-Terri Lynne Lokoff Teacher of the Year Award, Barb Merrill presenting at the Professional Development Institute, the Iowa AEYC for receiving a $1500 leadership grant from MW AEYC and Rhonda’s work on the “red book”.

Melanie asked if there were any additions to the agenda, she added DAP forums under reports.
2. Consent Agenda:

The consent agenda was discussed and a couple changes were made to the January minutes. 

Motion #1- Lena Eyrich moved that we accept the consent agenda with amended minutes. Second was made by Donna Kennebeck.  The motion was passed unanimously.

Consent Agent Items

Minutes from the January board meeting

Board and staff reports

Melanie Felton, President; Dee Stolze, Vice President; Angie Mapes, Public Policy Chair; Mary Jo Madvig, Public Relations/Membership; Dianne Casto, North Iowa Chapter Rep.; Jennifer Reynolds, Des Moines Chapter Rep; Pat Emerson, Dubuque Chapter Rep; Jon Beede, Green Valley Chapter Rep; Susan Gray, Iowa City Chapter Rep; Deb Gustafson, Quad Cities Chapter Rep; Amy Liles, Southeast Iowa Chapter Rep; Lena Eyrich, Fort Dodge Chapter Rep; Heidi Wunschel, NW Iowa Chapter Rep.; Dr. Charles May, UNI Student Chapter Advisor; Barb Merrill Executive Director Iowa AEYC, Program Manager T.E.A.C.H. Early Childhood Iowa; Rhonda Bancroft, Membership Services Specialist, Donna Kennebeck, Past President, Jane Drapeaux, MWAEYC Rep.; Tom Rendon, T.E.A.C.H. Advisory Committee.



Continuing Ed and Lacy Scholarship Approvals

A committee read and approved several applications for the Tony Lacy Scholarships.  Seven of them were student and eleven were regular for a total of $830.00.  There were eight that did not receive the scholarship and they will receive a letter.  Applicants cannot receive the award two years in a row.  The amount awarded was close to the amount raised at the raffle at our fall conference.  The committee recommended that the application be changed to add the position and place of employment for the applicant and why they let their membership lapse.

Motion #2-Jane Drapeaux moved that we accept the consent agenda as presented.  Dee Stolze seconded.  The motion passed unanimously.
3. Reports:

Treasurer’s Report- 

Art Dinkin was absent, submitted an Absentee Treasurer’s Report.  

The revenue and income columns are proposed adjusted budgets.  T.E.A.C.H. grant had a different time line and report is showing no Polk County empowerment dollars.

Motion # 3- Heidi Wunschel moved that we approve the adjusted budget.  Amy Liles seconded.  The motion was approved unanimously.

Motion # 4- Lena Eyrich moved that we accept the Treasurers report as presented by Barb Merrill in Art’s absence.  Tom Rendon seconded the motion. The motion passed unanimously.
NAEYC Governing Board-Tom Rendon

The next governing board meeting is in April.  NAEYC is affected by economic conditions and they are revising the budget each month.  

Accreditation has taken the expected drop that they anticipated, but it is starting to show some growth.  Accreditation is a “net loss” for NAEYC.  There are foundation supported scholarships for programs seeking accreditation.

Membership is remaining steady and resource sales are at or above projections.  DAP is flying off the shelves.  DAP is the anchor of NAEYC and Iowa AEYC.

Public policy is committed to E.C.E.

Thank NAEYC for its advocacy work.  Adele Robinson does a remarkable job.  Tom has been appointed to the committee of public policy.  

NAEYC Affiliate Council-Melanie Fulton


The council will be meeting in June.  They will be working on criteria review and student groups (online).

MWAEYC-Jane Drapeaux


The Leadership summit is on May 1 & 2.  The registration form is on page 32 of your reports.  If anyone is interested in attending, please let Melanie or Barb know.

Denman Training-Scott Christopher and Sol Rosenbaum


Scott and Sol reported on the Revised Form 990 using a PowerPoint presentation and handout.
NAEYC Public Policy-Angie Mapes and Amy Liles


Angie and Amy thanked the board for the opportunity to attend the NAEYC QRIS meeting and Public Policy forum held in Washington D.C.  Please see Angie’s report for details of the meetings.  

Conference Committee-Amy Liles


The theme “Building Quality Together” has been proposed.  DHS will use the conference as a pilot to kick off the state registration system for training.  We are working on a partnership with the Iowa Headstart Association to co-sponsor the Iowa AEYC annual conference.  Gregg Cummings, IHA Executive Director, felt very welcome at the conference meeting.


An email will be coming to approve the budget.

We will be offering key trainings; a social event and lunch will be included in the registration.  The registrations will be closed at 900 participants.  


Donna mentioned that with the training registry in place we will be requiring more of trainers. There will be revenue sharing with IHA.


Myrna asked about space pressures with such a large number of anticipated attendees and said that the facility will be tested.

DAP Forums-


Jennifer shared that the Des Moines Chapter of Iowa AEYC held a DAP forum in Ankeny and United Way sponsored the site and food.  The information from NAEYC was very helpful and straightforward.  The evening included an icebreaker, and eight committee members to facilitate small group discussion.  They had around 100 attend the event.


Charles had seventeen attend the UNI student chapter event.  The student leaders did a good job sharing and he would like to see it be used at the local chapter conference.


Myrna had 30 attend the Cedar Rapids event, there was lots of discussion and the new terms were also discussed.


Question-Tom asked how we leverage the enthusiasm.

T.E.A.C.H. Funding-Tom Rendon

Tom referred us to the report.  Please have conversations with your legislators concerning empowerment dollars.

Melanie commented that Barb has been working tirelessly on this funding and other early childhood initiatives.

Everyone needs to communicate about T.E.A.C.H.  Email Tom if you have questions about explaining at chapter meetings, etc.

Barb-the legislature is not intending to cut the whole line for the T.E.A.C.H. grant.  We will be prioritizing applications and she is hugely optimistic that staff reductions will not have to be made. 
New Business-Melanie Felton

Board Nominations and Slate-A tentative slate was discussed.  We have two people willing to run for Vice President, Amy Liles and Candace York.  Two people have expressed willingness to run for President-Elect, Leann Andre and Jennifer Reynolds.  

The election ballot will go out with the next newsletter in June.  Positions will change at October meeting.

Motion #5-Heidi Wunschel moved that for approval of the Slate of Officers for Vice President and President Elect.  Donna Kennebeck seconded and the motion passed.
Friend of Young Children and Children’s Champion

The forms and criteria are in your packet.  Please nominate people for these awards.  The nominations are due April 1 and will be reviewed at the next board meeting.  The board suggested some names.

.

Student Chapter Structure and Support

A motion from the Executive Committee is in your packet on page 34.  Melanie has started conversations to help restructure the student chapters.

Question-Charles May asked when Melanie might have some answers and Melanie said that she was working on that now.

We will continue to hammer out how we will help student chapters/groups at the retreat this summer.

Tom amended the motion as written to include the words and more appropriately support students in the ECE field
Motion # 6 & 7-Myrna Loehrlein moved that Iowa AEYC take appropriate action to realign with student organizations to be in compliance with NAEYC direction and more appropriately support students in the ECE field.  Reference to student chapters will be removed from the Policy and Procedures manual, page 15, Policy and Procedures section, V. Chapters C. Chapter Formation a-c.  This is a one time only action and would go into effect September 2009.  Heidi Wunschel seconded the motion and it was passed unanimously.



Membership Fee Levels for 2009-2010-Barb Merrill

We discussed the current membership fees which are $50 for regular, $40 for student and $90 for comprehensive.  A decision on any dues changes needs to be made by May 1.  Donna suggested increasing only comprehensive memberships and Heidi suggested keeping the student fees the same.

Motion # 8-Ann Plagge moved that the board leave the student rates the same and increase regular and comprehensive memberships by $5.00 each effective September 2009.  The motion was seconded by Donna Kennebeck.  The motion passed.
DHS Registry and Training Approvals-Barb Merrill

Iowa AEYC is a recognized training organization and we have to consider that all trainings would be approved.  There is a training approval process to get on the registry, but because we are a recognized training organization this would not have to be done, but we will have to be aware of and approve any trainings done through the Chapters.  Barb would like to get the Chapter Representatives together to have a conversation about training vs. networking and social meeting.  We will have a computer lab set up at the conference for participants to sign up on the registry.

Focus Group on DAP-Mary Jo Madvig facilitated

We watched the DAP video and Barb listed key points that we mentioned.  Feedback will be provided to NAEYC.  

Barb asked what the board is going to do:


-promote it


-opportunities at conference


-PR/Marketing


-get more videos


-use at policy level/congress


-professional development


-use the language


-share with others


-connect with K-2 world/public schools

Small Groups

We ran out of time to meet in small groups, volunteers were requested to meet electronically.  Following is a list of small groups:

Play Symposium-Donna, Dee, Angie

Summer Retreat-Leann, Amy, Heidi, Dianne

Support for Student Chapters-Melanie/Charles/Jennifer

DAP rollout-Tom/Donna/Elaine

Membership-Mary Jo/Myrna

Thank you to Des Moines Chapter of Iowa AEYC for the contribution to the newsletter.  Are there any chapters would like to contribute for the July newsletter?  Let Donna know.

No applications for Continuing Education grant have been received.  We may want to change the deadline to September 1st instead of March 1 and pool the dollars with next years.  We will discuss this at the July meeting.
Adjournment- The meeting was adjourned at 4:25 pm. The next meeting will be our summer retreat July 24 and 25. Thank-you to everyone for your participation
Respectfully submitted by, Leann Andre, Secretary

