Iowa AEYC Governing Board Meeting Minutes
Fall November 13, 2010
Methodist West Hospital
West Des Moines, Iowa

1. Call to order:

The fall meeting of the Iowa Association for the Education of Young Children was called to order by President Susan Gray on Saturday, November 13 at 10:15 am. Officers present were Leann Andre, Secretary; Susan Gray, President; Tom Rendon, Treasurer/Finance Chair; Candice York, Vice President.  Members present were Pat Emerson, Dubuque Chapter Rep; Dianne Casto, North IA Chapter Rep.; Joy Brown, Green Valley Chapter Rep.; Lena Eyrich, Fort Dodge Chapter Rep.; Aimee Weldon-Pitlick, Iowa City Chapter Rep.; Brian Kingrey, Midwest Rep., Angie Mapes, Quad Cities Affiliate Rep.; Amy Liles, SE Iowa Chapter Rep.; Anne Plagge, MOYC Rep.; Connie Schulte, Cedar Rapids Chapter Rep.; Barb Merrill, Executive Director/Program Chair; Rhonda Bancroft, Membership Services Specialist and guests Jay Horn and Scott Christopher, Denman & Company. 

All members introduced themselves.  Celebrations included Lena Eyrich waiting to become a grandma, Dianne Casto getting high speed internet at home and two of her programs are now QRS Level 5 and Barb Merrill’s sons wedding.  Barb passed some pictures around for us to see the happy couple.
Information for the “Red Book” was distributed to be inserted.  
Please complete the meeting evaluation and return it at the end of the meeting.
2.  Consent Agenda
The consent agenda was discussed. Nothing was removed for discussion.  
Motion #1- Lena Eyrich moved that we accept the consent agenda as presented. Second was made by Amy Liles.  The motion was passed unanimously.
Consent Agent Items

Minutes from the July Board meeting, Recommendations for Conference Scholarships, letters from Melanie appointing board representatives, United Way Diversity and Anti-terrorism measures,  PTO Policy, Job Descriptions for Administrative Assistant/Data Specialist, Office Manager, AmeriCorps Program Coordinator, Accounting Specialist and new staff resumes.  Also included were the Draft of the Iowa AEYC Conference Budget and the Fiscal Year 2010-2011 Budget vs. Actual, dates for upcoming board meetings, Public Policy agenda and the Strategic Plan.
Board and staff reports

Susan Gray, President; Melanie Felton, Past President/Affiliate Council Rep.; Angie Mapes, Quad Cities Chapter Rep.; Mary Jo Madvig, Public Relations/Membership; Dianne Casto, North Iowa Chapter Rep.; Amy Liles, SE Iowa Chapter Rep; Barb Merrill Executive Director Iowa AEYC, Program Manager T.E.A.C.H. Early Childhood Iowa; Rhonda Bancroft, Membership Services Specialist, Brian Kingrey, Rolling Prairie Rep./MWAEYC Rep.; Connie Schultz, Cedar Rapids Chapter Rep.; Pat Emerson, Dubuque Chapter Rep.
3. Audit and Tax Presentation-Jay Horn and Scott Christopher
Jay and Scott gave us booklets to review.  Jay shared that Scott and he had met with the Audit Committee prior to bringing the audit report to the board.  Items Jay pointed out in the audit report were that Denman gives us the highest level of assurance that the financial statements are referred to fairly, the investments on the statement of financial position are at market value and the note payable in the liabilities is our line of credit.  He also mentioned that we are “an in & out” organization which means that we receive funds and spend the funds.  Jay discussed the turnaround in investments due to Art Dinkin, our broker.  On the schedule of expenses, we discussed the Provision for bad debts, which are the co-pays from T.E.A.C.H. participants.  We talked about separating that category into three categories, one for co-pays, one for true bad debt and one for bills to centers.  

In summary of the audit, Jay and Scott said that the audit was very positive and it did not disclose any noncompliance.  They felt that we are adhering to the budget, we have internal controls in place and are limited in size and that we are doing everything that we can be doing.
Susan thanked Barb for her hard work around the audit.
Tom reminded us that as members of the board we are responsible for the financial status of the organization.

4. Reports:

Treasurer’s Report-Tom Rendon 

See page 48 of the Consent Agenda.  Tom discussed the budget when covers July 1 through October 31 or 1/3 of the totals for the annual budget.  Some of the totals are skewed, for example the audit fees are paid now in the professional fees and it looks like we have overspent.  The organization is trying to manage things tightly.  T.E.A.C.H. applications are still being accepted.  

Pat asked if there is another way to disperse the amounts.  Susan suggested showing the full budget for the year and then expenses and percent for the four months.  
Motion # 2- Angie Mapes moved that we accept the treasurer’s report as presented.  Connie Schultz seconded.  The motion was approved unanimously.

Conference Financial Report-Tom Rendon
Page 47 of the consent agenda.  Tom said that the exciting news is that the numbers look good and that we made money.  Barb and Jenn will add some staff salaries/time which will decrease the overall net income.  Last year, we were not able to add staff time.    

President’s Report-Susan Gray
Susan shared that she thinks having the opportunity to be on the board is good because you can come and share with other professionals.

Dates were set for the next meetings (see page 49)


January 8, 2011 (snow date January 15)

April 30, 2011


July 16, 2011 (retreat dates would be July 15-16, 2011)


November 12, 2011

January 14 (snow date January 21)
April 28, 2012

Attendance at board meetings is required.  Susan will call the representative after two or more absences.  Susan wants to have good communication with the board and reminded us that board members are held to any decisions made by the board whether we are in attendance or not.
Executive Director Evaluation process-Candice York

The evaluation process is coordinated by the Vice President.  The Executive Board will complete the long evaluation form that was sent to them and return it to Candice.  The Iowa AEYC Board will complete a short form which Candice will be sending out.  She would like them back the first week of December so that she can compile the evaluations, and then send them to Susan.  Susan will then present them at the Executive meeting in December and all results will be shared with the board in January.  Barb will also complete a self-evaluation.  A conference will be scheduled to discuss the results with Barb.  

Public Policy Agenda for 2011-Barb Merrill

Sheila was unable to make the meeting due to the weather.  See page 51 of the consent agenda-Barb also passed out copies since the one in the consent agenda is hard to read.  The public policy agenda is given to members and shared with NAEYC.  It is also given to elected officials.  It is a broad based priority with member input.
NAEYC also develops an action plan and posts it on their web site.
Suggestions for our 2011 agenda:

· Quality needs assessment through outside evaluator (NAEYC, ERS, NAFCC)

· Reimbursement rate for child care assistance makes child care unavailable for many eligible families.  Student CCA issues, attendance, payments, absences, paperwork, cost of living vs. rates, waiting period are all issues.  Should be used for quality care.  Use NAEYC accreditation pilot.
· Workforce investment—line item for T.E.A.C.H., wages $ pilot

· Data collection—quality programs, # of programs that take CCA

· Supports for families

To work (CCA)

Food transportation

Quality ECE services

Evening care

Support programs to do all these things

· Build on high quality models & services/systems now in place
How are we engaging K-3 colleagues in our work?

Barb will type up our suggestions and send to Sheila, then will send to the board for approval. 
5.  Strategic Plan Review and Update for 2010-2011-Susan Gray
Susan covered the grid of Strategic Plans from the red book.  We discussed including in the fall newsletter “how we promote professionalism”. 
6.  Small Group Work



Week of the Young Child-Anne Plagge

WOYC is April 10-16, 2011.  The theme is Early Years Are Learning Years.  We discussed events at the local level including events at the mall, provider appreciation events, comedy nights & dinner and proclamation from the mayor.  State level events that were discussed were proclamation from the governor, getting information from the chapters about what they are planning and including them in the spring newsletter.  Anne will send early reminders of the WOYC and then follow up once a month.  She will send them to Rhonda and Rhonda will distribute.   



Spring Leadership Day-Tom Rendon

One idea for the spring leadership day is “New Era of Accreditation”.  A possible keynote is Linda Hassen Anderson.  It is the 25th anniversary of accreditation and we could honor accreditated programs.  We also could connect NAEYC and QPPS.  The day could be structured with a speaker in the morning and work groups in the afternoon.  Barb and Rhonda will be looking at dates and locations.  We will revisit at the January meeting.


Iowa AEYC Leadership Fellowship Proposal-Susan Gray

There are a couple of grants that we could apply for, $5,000 from NAEYC for Leadership and $2,500 from Polk County for board development.  We are planning to apply for both of them.  Susan asked us what things you think we need to develop leadership.  We discussed whether it could be regional at conferences and how to get development for chapter leaders.  Could leadership development be sponsored by 2-3 chapters?  Donna Kennebeck suggested the leadership fellowship for development of individuals.  A committee was formed to look into leadership development.  Committee members are Brian Kingrey, Susan Gray, Barb Merrill and Aimee Weldon-Pitlick.



Membership Outreach-Susan Gray/Rhonda Bancroft




Notes submitted from Rhonda and Susan



Objective: Increase state-wide membership levels by 10% by June 2010:

· Create a chapter competition – have a theme: Play?

· Find opportunities to talk to people involved in early childhood: e.g. ChildNet, Welcome to Child Care

· Get members to invite/ bring a colleague to a meeting

· Sharing our stories about why we believe it is important to be a member of a professional association

· Incentives for participation: each member’s name is entered into the draw at each meeting.  If a participant attends 4 meetings, then their name is entered four times.
The incentive might be a registration for the Iowa AEYC conference.

· Survey monkey: Angie has an example. Could be used to figure out what inactive members want from their local chapters.

· Cedar Rapids has purchased T-shirts which they wear to events to increase awareness.

Media/Marketing Plan-Dianne Casto
Objective:  Develop a marketing/media plan for the association that will increase membership.


Actions Steps
· Develop the messages—define terms, determine what need to know, Iowa AEYC provides high quality services by setting the standards, provide resources.  (Tom January 8th)

· Develop delivery system  (Joy and Rhonda if available  January 8th)

· Establish outreach and contact development  (Lena and Dianne  January 8th)

· Develop and expand partnerships: Family Child Care, CCR&R, Extensions, ECI  (Anne   January 8th)

Objective:  Public Policy-Develop and promote agenda and support members to be active advocates at state and national level.

Action Steps

· Develop Agenda

· Increase member involvement  (Shelia Hanson to be asked to implement)

Notes submitted by Dianne Casto.

Professional Development – Barb Merrill

Objective – Increase the number of early childhood professionals that will achieve a CDA credential.

We discussed why this had been such a specific objective over the past two years, due to the CDA project funding.  We generalized the statement to be more true to our contract needs and support higher education, degrees, CDAs, and teaching licenses.

Other strategies for the next two years:

· A Leadership Fellowship to develop professionalism and commitment in Iowa AEYC leaders.

· Exploring possibilities to offer professional development to the K-grade 3 workforce and elementary principals.

· Expand T.E.A.C.H. and AmeriCorps funding.

· Offer specific professional development for play, DAP, accreditation, etc.

Objective – Communicate the value of contract management

Keeping our staff, board, partners, and funders committed to best practices in organizational management, nonprofit law, and what our contract partners require.

· “Clean” annual audit

· Expanded funding opportunities

· Best practices for office procedures and safeguards

7.  Fall Conference Recap-Leann Andre/Rhonda Bancroft
See Rhonda’s report on Page 26 of the Consent Agenda.  We had 666 total participants, down just slightly from 2009.  Feedback from conference participants has been very positive.  The hotel staff was great and got lunch out quickly when there was an error in the time lunch was to be delivered.  The certificates have been a tedious process—checking names on attendance lists to what was submitted by the participants.  We did not put content areas on the certificates and will be transitioning to the Training Registry.


The Basket Raffle was successful once again, but we do not yet have an amount to report.  The money raised is used for the Tony Lacy Membership Scholarships.

8.  Affiliate Council Report-Susan Gray
The Affiliate Council had their meeting and leadership training at NAEYC.  Susan reported that she was very proud to be from Iowa and such a strong foundation.  The leadership in Iowa was pointed out at several meeting and everyone seemed very grateful of what we are doing.  Subscriber will get some discounts, but they will pay extra for publications.  Iowa AEYC will still promote regular memberships.  NAEYC says the E-Subscriber will become available in the future.
9.  NAEYC Governing Board Report-Tom Rendon
NAEYC conference was a success; the organizers are comparing it to Dallas.  They had 900 walk-ins for registration.  Next year’s annual conference will be held in Orlando and the conference hotel will be the new Hilton.  NAEYC did not send out a conference book and there were many complaints from the participants.  They did discuss sending out the book to early bird registrations as a benefit.  All of the information in the conference book is on-line.
The Governing Board Vision 2015 should be released soon.
10.  Executive Director Report-Barb Merrill
See page 22 of the consent agenda.  Barb highlighted some things from her report including the organization chart—which added the AmeriCorps Coordinator (30 hours/week).  Ashley will be recruiting volunteers to work in early childhood settings.  We have a planning period until August 2011.  Barb also added another position on the job chart (Professional Development/Best Practices Coordinator) which is not currently funded but will be needed in the future.  We would need an additional $50,000/year for that position.

Barb said that it can be overwhelming at times but the new offices help and she has outstanding staff.  It is real affirming work that we do.   
11.  Membership Rhonda Bancroft
The summer membership campaign resulted in 28 members renewing their memberships (14 comprehensive, 13 regular and 1 student).  NAEYC targeted 22,000 lapsed members and 900 were reclaimed.  
12. Other New Business-Susan Gray
Things to consider:  New/different ideas for chapters to attract members and participation, tell stories about why Iowa AEYC is important to us, the Fort Dodge Chapter is having training classes instead of a conference, Day on the Hill information is in your packet, think about nominating someone for the Child at Heart Award, NAEYC is updating their brochure so we will need to update our brochure to be sure it reads right when inserted into the pocket of their brochure.    

MWAEYC had a conference call and dues for lifetime NAEYC members were discussed.  We have 37 lifetime members in Iowa.  Each state pays the dues to NAEYC.  Do our lifetime members pay the NAEYC dues each year?  Add this to the agenda for January.

13. Adjournment- Motion # 3-Dianne Casto moved that we adjourn the meeting.  Seconded by Aimee Weldon-Pitlick.  The motion was approved unanimously.  The meeting was adjourned at 4:00 pm. 

Respectfully submitted by, Leann Andre, Secretary

