Iowa AEYC Governing Board Meeting Minutes
Fall October 24, 2009
West Des Moines Public Library
West Des Moines, Iowa

1. Call to order:

The fall meeting of the Iowa Association for the Education of Young Children was called to order by President Melanie Felton on Saturday, October 24 at 10:05 am. Officers present were Melanie Felton, President; Leann Andre, Secretary; Susan Gray, President Elect. Members present were Pat Emerson, Dubuque Chapter Rep; Jennifer Reynolds, Des Moines Chapter Rep.; Dianne Casto, North IA Chapter Rep.; Jon Beede, Green Valley Chapter Rep.; Mary Jo Madvig, Public Relations/Membership; Lena Eyrich, Fort Dodge Chapter Rep.; Aimee Weldon-Pitlick, Iowa City Chapter Rep.; Tammy Wetjen-Kesterson, Public Policy; Dara Madigan, Iowa AEYC Intern; Barb Merrill, Executive Director/T.E.A.C.H. Program Chair; Rhonda Bancroft, Membership Services Specialist and guest Scott Christopher, Denman & Company. 

All members introduced themselves.  Celebrations included Lena Eyrich being back in the Toddler Classroom at her center, Melanie Felton’s college had their accreditation visit and had a glowing exit report, Jerri Leighton’s new job and she is moving to Shenandoah and Barb Merrill’s Bosses Day recognition from her staff.
Information for the “Red Book” was distributed to be inserted.  Governing Board List goes in Section 5, the Mission/Vision Statement in Section 18, and Strategic Plan in Section 25.
Melanie reminded us to follow the HPIO guideline.
Please complete the meeting evaluation and return it at the end of the meeting.
2. Audit and Tax Presentation-Scott Christopher
Scott discussed the audit report of the financial statements.  He gave us booklets to review.  He also briefly discussed the 990 Tax Return and then asked for questions/comments.  Barb said that Denman suggested ways to control implemented procedures and she appreciated their feedback.

Motion #1-Lena Eyrich moved that we accept the audit report as presented.  Second was made by Jennifer Reynolds.  The motion passed unanimously.

3.  Consent Agenda
The consent agenda was discussed. Attendance at the July Board meeting was changed to show Amy Liles in attendance.
Motion #2- Dianne Casto moved that we accept the consent agenda with corrections. Second was made by Lena Eyrich.  The motion was passed unanimously.
Consent Agent Items

Minutes from the July Board meeting and the October Annual Board Meeting. 
Board and staff reports

Melanie Felton, President; Angie Mapes, Quad Cities Chapter Rep.; Mary Jo Madvig, Public Relations/Membership; Dianne Casto, North Iowa Chapter Rep.; Jennifer Reynolds, Des Moines Chapter Rep; Barb Merrill Executive Director Iowa AEYC, Program Manager T.E.A.C.H. Early Childhood Iowa; Rhonda Bancroft, Membership Services Specialist, Jane Drapeaux, MWAEYC Rep.; Tom Rendon, T.E.A.C.H. Advisory Committee Rep.; Myrna Loehrlein, Cedar Rapids Chapter Rep.; Elaine Mayberry, SW Iowa Board Rep.; Aimee Weldon-Pitlick, Iowa City Chapter Rep.; Jerri Leighton, Rolling Prairie Chapter Rep.
3. Reports:

Treasurer’s Report-Barb Merrill 

See page 33 of the Consent Agenda.  Barb presented the treasurer’s report in Rob’s absence. Conference expenditures were moved to October except for the expense of salary.  The overall budget is for one quarter.  The report is showing extra payroll for this quarter.   

Motion # 3- Aimee Pitlick moved that we approve and accept the treasurer’s report as presented.  Susan Gray seconded.  The motion was approved unanimously.

Cost Cutting Considerations-Barb Merrill
Barb shared with us that due to funding from different sources, it is time to look at some cost cutting considerations.  

Newsletter-We will continue a mailing but it will be limited to a few pages and will be in black & white.  The on-line version will continue to be in color and a full newsletter.  

Grants-the cuts do not include the Tony Lacy Award because it is funded by the raffle at the conference.  Other grant decision will be deferred until January.
Barb may need to call a special meeting of the board to consider other cuts.  Barb is taking a salary cut immediately once she hears about the cuts that will affect Iowa AEYC.
Motion #4-Dianne Casto moved that the Executive Committee be empowered by the Iowa AEYC Board to work with Barb Merrill on budget cuts.  Second was made by Jennifer Reynolds.  The motion passed unanimously.  A note was made that there is concern about future years funding.
4.  Executive Director Evaluation process-Melanie Felton

The evaluation process is coordinated by the Vice President.  Candice is ill today.  The Executive Board will complete a long evaluation form and the Iowa AEYC Board will complete a short form.  The governing board is “supervisor” of the organization and is required to do the evaluation.
Evaluation forms will be sent out and board members will send them back in.  Barb will complete a self-evaluation.  Information is provided at the Executive Committee meeting.  At that point a conference will be scheduled to discuss the results with Barb.  An increase in salary will be dependent upon budget cuts.
5.  Investment Recommendation from Art Dinkin-Barb Merrill
Art has recommended that we sign a Corporate Resolution (page 36 in consent agenda), and a Fee Agreement and Disclosure Statement (page 37-44).  Art is waiving his fee but is paid by other investment companies.
Art has also recommended that we prepare an Investment Policy Statement that would include criteria for investments.  The Finance Committee will work on this and bring back to the January Board Meeting.

We also discussed Reverse Convertible Notes that Art is recommending we invest in.  The Finance Committee discussed this in length with Art and is following his recommendation.

Motion #5-Dianne Casto moved that Iowa AEYC move forward with establishing a relationship with Art Dinkin, financial advisor, to move our Smith Barney investments to recommended accounts with approval of the Executive Committee.  It was seconded by Pat Emerson.  The motion passed unanimously.

6.  Executive Committee Recommendations-Melanie Felton


The Executive Board met following the summer retreat to discuss the board 

re-structure.  The Executive Board decided not to change the overall board structure, but to work on its effectiveness.  Items discussed were who is reporting, clarifying action items and reportable items, moving work groups earlier in the day so we get feedback or if action is needed we will have time to take action, be sure members of the governing board are engaged, evaluate what is working and who we are, and review the effectiveness at future meetings.  
7.  Dates for 2010 Governing Board Meetings

The following dates for the governing board meetings are:

January 9, 2010


April 10, 2010


July 17, 2010 (possible retreat)


November 13, 2010

8.  E-Subscriber-Barb Merrill
See page 46-52 of the consent agenda.  The E-subscriber is being implemented.  Iowa has been asked to be a pilot state.  We do have support to put Iowa AEYC information on the site.  This is not a membership however an entry level contact with the hope of moving people to regular Iowa AEYC/NAEYC members.  What will it mean to the work load in the office?  The E-Subscriber will not be listed on the membership brochure.  Members of the E-Subscriber will get some discounts, but they will pay extra for publications.  Iowa AEYC will still promote regular memberships.  NAEYC says the E-Subscriber will become available November 1st.  Susan asked, “What are NAEYC and Iowa AEYC not getting?”.  The answer is memberships- they are hoping to keep people “linked” to NAEYC in hopes they will eventually become members.  It was suggested to wait for answers before making a decision on pilot.  What do we get?  What are the expectations? Workload?  Barb will work with Mary Jo and Rhonda.
9.  TA Plan for 2009-10-Melanie Felton & Barb Merrill
See pages 53-61 of the packet.  Iowa AEYC currently has 30 points to spend.  We have to spend our points by December 15.  The benefits that we discussed were: NAEYC on-line (page 59), Data File (page 60) and Governing Board/Leadership (page 61).  We felt the Governing Board Leadership/Retreat would be the best benefit for us.

Jennifer talked about using Survey Monkey to survey chapters for information.  The cost for unlimited use is $200 a year.  Maybe four chapters could share the cost.  The first design is time consuming, additional surveys can be created easily with just a few changes.
10.  Play Proposal-Jennifer Reynolds
See page 67 of the packet.  The Play Committee met and has put together a proposal to continue with training and to ask the governing board to support its work.  The Play Committee will need to seek funds to support its work, as there is no money available from the Iowa AEYC budget.  The board discussed adding a committee description to the “red book” and for the committee to continue its work.  No action was taken.  

11.  Public Policy agenda for 2010 Tammy Wetjen-Kesterson & Barb Merrill
See page 69 of the packet.  We need to be sure that the priorities and agenda reflect Iowa AEYC’s mission and vision statement.  The workgroup will be discussing this.
12. Conference Report and Evaluation-Rhonda Bancroft

We partnered with Head Start this year.  Melanie and Barb will be meeting with Head Start on November 5th to review the partnership.
We will begin working with the DHS Registry next year.  We will have to have a June deadline for proposals.

We received positive feedback on the new location and the hotel was very accommodating.  The exhibitors were happy with their locations.

Overall evaluations said that some sessions were crowded, and that no one said that they would not attend next year.  The attendance by Head Start members was very low.  

Amy Liles has asked to step down after two years as conference chair.  We will discuss a new chair at the conference committee meeting.

13. Reports from Work Groups

College Student Organizations-Melanie

The group discussed contacting 2 and 4 year colleges that may want to have clubs.  Melanie is waiting for the “toolbox” to assist in the process.
Accreditation Project-Leann Andre
There is no money in the budget to support this project, but there is interest in continuing the facilitation.  Interest may pick up in 2010 with many programs current accreditation expiring.
Play Interest Forum-Jennifer Reynolds

The group discussed items that should be discussed at the next Play Committee Meeting.  The next meeting is on November 5th.  Items to be discussed are: identify shared experiences, board training, draft of job descriptions, recruiting health and safety statement for materials, applying for training approval for both adults and play with children.  Also, funding sources and linking resources to/with the Iowa AEYC website.

Membership Recruitment-Mary Jo Madvig & Rhonda Bancroft

The work group recommended continuing to send membership letters in January and July.  They will ask Chapters to collect emails for their members.  Work on a “canned speech” and also toolkits for Chapters and an area on the web site-“What do you get?”  They also discussed who are we missing?  for recruitment for Chapter members.  Professional Development and Facebook were also discussed.
Posting an annual agenda/schedule for each Chapter on the website, a contest between chapters to help with membership and Chapter meetings at locations to draw more people.  Making a point to accept people on all levels.  Candace could coordinate with Chapter Presidents for issues.  Board members could take turns attending Chapter meetings so there is a personal contact from the governing board.
Sponsoring a Chapter in the newsletter.

Public Policy Agenda-Tammy Wetjen-Kesterson

Barb will provide notes for this area.  Send the suggestions to the eleven attendees and the other board members for input.  Then revise.  Print in the December newsletter.
Motion #6-Tammy Wetjen-Kesterson moved that Iowa AEYC send out a public policy statement to the governing board for review and comment and after feedback time period the statement will go to the Executive Committee for draft approval to be published for public comment to be formally adopted at the January Governing Board meeting.  Mary Jo Madvig seconded the motion and the motion passed unanimously.

14. Training Approval-Barb Merrill

We will discuss the training approval at the next board meeting.  We will cover the self certification process for trainers who meet the criteria.

15. Adjournment- The meeting was adjourned at 4:00 pm. The next meeting will be our winter board meeting. Thank-you to everyone for your participation
Motion # 7-Lena Eyrich moved that we adjourn the meeting.  The motion was seconded by Aimee Weldon-Pitlick.  The motion passed.
Respectfully submitted by, Leann Andre, Secretary

