IOWA AEYC Governing Board Meeting

Winter January 26, 2008

Altoona Public Library

Altoona, Iowa

1. Call to Order:


The winter meeting of the Iowa AEYC Governing Board was called to order by President Donna Kennebeck on Saturday, January 26, 2008 at 10:15am. Officers present were Donna Kennebeck, President; Dee Stolze, Vice President; Melanie Felton, President Elect; Art Dinkin, Treasurer and Nicole Lind, Secretary. Members Present were Emily Moriarity, Public Policy Chair; Jane Drapeaux, Midwest AEYC Rep; Elaine Mayberry, Southwest Iowa Chapter Rep; Dianne Casto, North Iowa Chapter Rep; Amy Liles, South East Iowa Chapter Rep; Susan Gray, Iowa City Chapter Rep; Tom Rendon, TEACH Advisory Committee Chair; Myrna Loehrlein, Cedar Rapids Chapter Rep; Jennifer Reynolds, Des Moines Chapter Rep; Charles May, UNI Chapter Rep; Rhonda Bancroft, Membership Services Specialist and, Barb Merrill, Executive Director Iowa AYEC, Program Manager T.E.A.C.H. Early Childhood Iowa.
Rhonda collected the “Conflict of Interest” Surveys and Donna went over the Confidentiality policies. We also briefly discussed the “Ready or Not” Books and where they should go next. 

2. Treasurers Report- Art was introduced and he then explained the Treasurers report. Participants were given a listing of expense categories to further help explain the report.

Motion # 1- Dee Stolze moved that we approve the treasurers’ report as presented. Emily Moriarity seconded the motion. The motion passed unanimously by a voice vote.

3. Consent Agenda-The “Consent Agenda” was explained to the board. It included:

Minutes for Oct. Meeting









Board Appointments

Board Election Slate


Board and Staff reports

Approve Audit firm for 2008

Motion # 2-Dianne Casto moved that we approve the consent agenda. Emily Moriarity seconded the motion. The motion passed unanimously by a voice vote.

4. Executive Director Performance Evaluation- Barb’s summary of her evaluation was given to the board. There was some discussion about having a plan in place in case Barb should happen to leave or in case of an emergency.

Motion #3- Myrna Loehrlein moved that we grant Barb a one time carry over of 28 hours of PTO time.  Emily Moriarity seconded the motion. The motion passed unanimously by a voice vote. 

Motion #4-Dianne Casto moved that we approve a 6% increase for Barb for the current fiscal year, to be retroactive back to Jan. 1, her anniversary date.  The motion passed unanimously by a voice vote. 

5. Membership Letters-Letters were written to past members, who have let their memberships expire. The board was asked to pull all the letters from their chapter and write a small personnel note at the bottom. Most board members had all of their letters written by the end of the day.

6. Discussion Items-

 NAEYC requested that we revisit what DAP stands for. Several items were up for discussion concerning DAP. Many good points were brought up. Things that were once considered inappropriate may now be considered appropriate with modifications.  Maybe more detail should be given when deciding if something is appropriate or not.
Leadership included -Spring Leadership, Board training at meetings, leadership conferences from Midwest and leadership tract at NAEYC. Open invitations are given to present at our conference to help upcoming leaders develop leadership skills.

 Diversity included - Resources are in language and written materials, Diversity symposium, Leadership role models and building relationships among members.

7. Board Training -Non-Profit Principles presented by Emily Moriarity. What as a nonprofit 501C3 organization can we do or not do, politically?

8. Membership-There was some discussion whether to change or not change our due fees. 

Motion #5- Tom Rendon moved that we make no change to the membership fees and to monitor our membership income for the next year. Melanie Felton seconded the motion. The motion passed unanimously by voice vote.

9. Strategic Plan update- There was some discussion on this subject and it was decided that we need to align our committees again to ensure everyone knows where they belong.

10. Quad Cities Grant request-The Quad Cities Chapter has once again asked us to be the fiscal agent for their accreditation program.



Motion #6- Charles May moved that we sign the contract with Quad Cities Chapter and continue to be their fiscal agent.  Amy Liles seconded the motion, Motion passed unanimously by a voice vote. 

11. 2007 Conference Final report- Amy Liles and Rhonda Bancroft presented the board with the final totals for the 2007 annual conference. Next years conference theme will be some form of  “Are You Ready .....

The committee welcomes any new ideas for next years’ conference.

12. Additional Items

Dee reported that the accreditation committee will work on creating a position statement regarding our role in promoting all kinds of accreditation.

The Spring leadership event was discussed. We are pleased to announce that the cost for board members to attend the event including hotel rooms will be paid for.  Details for the April board meeting were given. 

The “Day on the Hill” was also discussed and everyone was encouraged to attend. 

13. Board reports from around the state were presented and discussed. 

14. Adjournment- The board moved to adjourn at 4:05pm. Thank you to everyone for their participation. 

Respectfully Submitted, Nicole Lind, Secretary

February 3, 2008

