Iowa AEYC Governing Board Meeting

Spring April 4, 2008

Hilton Garden Inn

Johnston, Iowa
1. Call to Order:

The spring meeting of the Iowa AEYC governing board was called to order by President Donna Kennebeck on Friday April 4 at 4:00pm. Officers present were Donna Kennebeck, President; Melanie Felton, President-Elect; Art Dinkin, Treasurer; and Nicole Lind, Secretary. Members present were Erika McWell, Siouxland Chapter Rep; Amy Liles, Southeast Iowa Chapter Rep; Susan Gray, Iowa City Chapter Rep; Jane Drapeaux, Midwest AEYC Rep; Lena Eyrich, Fort Dodge Chapter Rep; Heidi Wunschel, Northwest Chapter Rep; Mary Jo Madvig, Public Relations/Membership Rep; Patricia Emerson, Dubuque Chapter Rep; Myrna Loehrlein, Cedar Rapids Chapter Rep; Alicia Lewis, Resources/MOYC Chair; Deb Gustafson, Quad Cities Chapter Rep; Dianne Casto, North Iowa Chapter Rep; Jerri Leighton, Rolling Prairie Chapter Rep; Emily Moriarity, Public Policy Rep; Jennifer Reynolds, Des Moines Chapter Rep, Barb Merrill, Executive Director Iowa AEYC, Program Manager T.E.A.C.H. Early Childhood IOWA; Rhonda Bancroft, Membership Services Specialist and special guests Gwen Simmons, NAEYC Director of Affiliate Relations, and Angie Mapes.
2. A special welcome was given to Gwen Simmons who was there to speak at our spring leadership event and the Midwest Board Governance Training.
3. Announcements and celebrations:

Tom Rendon has won the election to serve on the NAEYC governing board.

Rhonda announced the formation of the newest chapter, the Green Valley Chapter of Iowa AEYC.
Emily Moriarity talked a little about her upcoming wedding. 

Heidi Wunschel announced that she is expecting again. The baby is due around conference time. (Early October)

Nicole Lind has received her CDA since that last meeting.

4.  Minutes from the January meeting were read by everyone and an amendment was made.

Motion #1-Melanie Felton moved that we approve the January minutes as amended. Heidi Wunschel seconded the motion. The motion approved unanimously.

5.  Consent Agenda:

The board election slate was presented.

Sheila Hansen has been nominated for the “Children’s Champion” award.

Dee Stolze has been nominated for the “Friend of the Young Child” award.

Recommendations from the Grants Committee concerning the Tony Lacy Membership Scholarships were presented.

Emily Moriarity’s resignation was reluctantly accepted. (After her wedding Emily will be moving to Texas.)
Motion #2- Jane Drapeaux moved that we approve the consent agenda. Lena Eyrich seconded the motion. The motion passed unanimously.

6. Treasurers’ Report

Art went over the Treasurers report.

The draft budget for 2008-09 was presented. 
A Budget Narrative Explanation that was created by Barb Merrill helped to explain the different categories. Art would like to have some of the categories rearranged for next year’s budget. It makes more sense to move the conference out of the AEYC categories into a separate category.

Motion #3-Lena Eyrich moved that we approve the Treasurers Report as presented. Amy Liles seconded the motion. The motion passed unanimously.

Motion #4-Jane Drapeaux moved that we approve the draft budget for 2008-2009. Amy Liles seconded the motion. The motion passed unanimously.

7. General Discussion:

We talked about sending Melanie to the PDI event-Professional Development Institute in place of the NAEYC conference since there was a miscommunication about her eligibility to attend NAEYC.

Motion #5-Heidi Wunschel moved that we pay for Melanie Felton’s expenses to attend the Professional Development Institute without setting precedent. Mary Jo Madvig seconded the motion. The motion passed unanimously.

 The board attendance policy was discussed. Melanie agreed to gather information about the policy. The executive committee will then discuss it and present it to the governing board in July. 

The Revenue Sharing Policy for chapters was reviewed. Currently, chapters are required to give 25% of any profits they might make from a conference or event back to the state. It was decided that this was unnecessary and that we should rescind that policy.

Motion #6-Myrna Loehrlein moved that we rescind the Revenue Sharing Policy. Art Dinkin seconded the motion. The motion passed unanimously.

It was discussed that we need to have policy put into place to have the passwords to certain things kept somewhere that other people may have access to them in case something should happen to Barb. Donna was instructed to work with Barb to get this information.
February 11, 2009 the authors of “Ready or Not” will speak at the Early Childhood Iowa Congress.

Donna would like to reduce our mission statement to something shorter but still gets the point across. Myrna Loehrlein offered to work on that.

Myrna would like to know if the $125.00 for the Lois E Dell grant is still effective. She suggested that we raise it to at least $300.00. Art suggested that we invest the money different place so that we could make money on it to pay for grants. There is currently $10,000.00 in the Lois E Dell Grant fund. Donna will put together an ad-hoc committee to look at the Lois E Dell grant. Alicia Lewis, Amy Liles volunteered with Art Dinkin volunteering to be an advisor for the committee.

It was reported that our membership is up and we have a 75% retention rate.

 During dinner, we discussed the lessons that we learned from Gwen’s presentation earlier that day. Donna talked about the possibility of raising our membership dues.  We also discussed the reasons why/why not we should continue as members of Midwest AEYC.

Something to think about-Everybody needs to be thinking about ways we think the state board can help the local chapters.  Gwen suggested that we connect with Nebraska AEYC, because they just started a chapter technical assistance program.

Barb talked about the article “Conceptual Framework for Early Childhood Professional Development.”  We have been asked to provide NAEYC some input as to the continued relevance of this document, and what changes need to be made.  Using flipcharts, Barb facilitated the gathering of this input, and will send it on to NAEYC.
Nicole Lind stated to the board that in order for her (as is the case with a few other board members) to make it to board meetings/events during the week, that it cost her money because she has hire a substitute to take her place and it would be nice to have the board reimburse her for the cost of this. Everyone agreed that it shouldn’t have to cost her money to attend Iowa AEYC board meetings and other required events such as executive committee meetings, and that the board should reimburse her for that expense.

8. Adjournment: The board moved to adjourn at 8:05pm. Thank-you to everyone for their participation.

Respectfully Submitted, Nicole Lind, Secretary
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