Iowa AEYC Governing Board Meeting

Summer July 12, 2008

Altoona Public Library

Altoona, Iowa

1. Call to order:

The summer meeting of the Iowa AEYC was called to order by President Donna Kennebeck on Saturday July 12, 2008 at 10:20 am. Officers present were Donna Kennebeck, President; Dee Stolze, Vice-president; Melanie Felton, President-elect; Nicole Lind, Secretary; and Art Dinkin, Treasurer.  Members present were Lena Eyrich, Fort Dodge Chapter Rep; Patricia Emerson, Dubuque Chapter Rep; Dianne Casto, North Iowa Chapter Rep; Myrna Loehrlein, Cedar Rapids Chapter Rep; Amy Liles, Southeast Iowa Chapter Rep; Angie Mapes, Public Policy Chair; Heidi Wunschel, Northwest Chapter Rep; Deb Gustafson, Quad Cities Chapter Rep; Mary Jo Madvig Public Relations/Membership Chair; Terry Wangburg, Green Valley Chapter Rep; Jennifer Reynolds, Des Moines Chapter Rep; Susan Gray, Iowa City Chapter Rep; Barb Stowe (sub for Elaine Mayberry) Southwest Iowa Chapter Rep; Tom Rendon, T.E.A.C.H. Advisory Committee Chair; Barb Merrill Executive Director Iowa AEYC, Program Manager T.E.A.C.H. Early Childhood Iowa, and Rhonda Bancroft, Membership Services Specialist
2.  All the participants introduced themselves and told the group one thing that they have learned lately. 

SPECIAL ANNOUNCEMENTS:

Lena has received her CDA since the last meeting.

Art received the Gene Hilton Memorial Award from the Des Moines Association of Insurance and Financial Advisors.  The award is presented annually to a member who most exemplifies spirit and dedication through visionary leadership and untiring service to members and the industry.
Dee & Donna received the Governors Volunteerism Award, given to exceptional volunteers
We have a new chapter it is the Green Valley Chapter.

Our membership numbers are way up, we have almost reached 1500

3.  Consent Agenda

Myrna asked to remove the board attendance policy and the procedure for emergency access from the consent agenda.

The attendance policy was discussed and it was decided to be left as presented.

The emergency procedures were reviewed.  The word “emergency” was removed from the title.

Motion #1-Myrna Loehrlein moved that we change the title of the “Emergency Access to Office/Files” item to “Access to Office/Files” Heidi Wunschel seconded the motion. The motion passed unanimously.

Art then asked to remove the mileage reimbursement item from the consent agenda. He suggested that we re-word the action; taking out the use of any numbers therefore we could avoid any need to take action every time the state raises its reimbursement rates.

Motion #2-Art Dinkin moved that we re-word the motion on Pg. 14, taking out the amounts putting into place the wording “We will reimburse at the state rate”

The motion was seconded Myrna Loehrlein. The motion passed unanimously.

Motion #3-The executive committee moved that we approve the consent agenda as amended. The motion passed unanimously. 



Consent Agent Items

Minutes from the April board meeting


Board election results 
Secretary – term 2008-2011 Leann Andre

Treasurer- term 2008 -2011 Art Dinkin
Approval of Accreditation and Lois E Dell scholarship recipients
Approved for the NAFCC Accreditation grant:

Michelle McCuddin (Windsor Heights) $252.50 (application)
Brenda O’Halloran (Grinnell) $247.50 (application)
Vicki Harris (Fort Dodge) $250.00 (re-accreditation)
Judy Elliott (Spencer) $250.00 (application)
Total awarded $1000.00 
Approved for the NAEYC Accreditation grant:

Step-Up Preschool Programs (Cedar Rapids) $1325.00 (application and candidacy)
Apple Tree Children’s Center (Iowa City) $275.00 (application)
Treebrook Preschool (Iowa City) $400 (enrollment)
Total awarded $2000.00

Lois E Dell Center Enhancement Award

Approved Peck Child Development Center, the center wishes to purchase math and science manipulatives.  The total of the materials is $143.70


Procedure for Emergency Access (Executive Director)



Access to Office/Files

Access to Office

All staff and the President have keys to the office building.

The President has the information to contact the landlord.

The President has home contact information of staff.

Access to Files

The President has the information needed to access all computer files and fiscal information.

The President has the information needed to access all personnel and contractual files that are on hard copy.

Access to Accounts

The President and the President Elect/Past President are able to sign checks on behalf of the association.
Notification of the staff bonuses
With the approval of the Executive Committee and after consultation with the auditors, the seven Iowa AEYC staff members were presented with a one-time compensation bonus with their final paycheck of the 2008 fiscal year.   A great deal of effort and a huge amount of progress has been achieved over the past twelve months, due in large part to the dedication of the staff. This bonus equaled 1% of each individual’s wages for the fiscal year.  This was added to the paycheck so appropriate taxes and other withholdings were applied.  Of course, this was given to staff only, and as Executive Director, I did not include myself as part of this one-time bonus award.  This was announced to them at a staff meeting during the final week of the month, and individual letters of thanks from me were presented to each of them.  Submitted by Barb Merrill


Motion from Executive Committee – Increase in mileage reimbursement
We will reimburse mileage for Governing Board members and staff at the state rate.
Motion from Executive Committee – Board Attendance Policy 
Removal of a Governing Board member from his/her office shall be determined by a two-thirds vote of the Governing Board. Due cause for consideration shall include, but not be limited to, the following:  (1) failure to fulfill the job description , and/or (b) two absences from the four required Governing Board meetings within a calendar year. Extenuating circumstances such as absences due to illness or emergency may be taken into account by the President and will be discussed with the Executive Committee when considering a motion for removal of the Governing Board member.

Prior to the Governing Board meeting the officer in question will be contacted by the President for review of the job description and performance.  At the next Governing Board meeting, the Governing Board (based on the reports by the President and the officer in question) shall determine further action, if necessary.



Board and staff reports
Donna Kennebeck, President; Dee Stolze, Vice-president; Melanie Felton, President-elect; Tom Rendon, T.E.A.C.H. Advisory Committee Chair; Jennifer Reynolds, Des Moines Chapter Rep; Patricia Emerson, Dubuque Chapter Rep; Susan Gray, Iowa City Chapter Rep; Dianne Casto, North Iowa Chapter Rep; Terry Wangburg, Green Valley Chapter Rep; Alyssa Anderson, ISU Student Chapter Rep; Lena Eyrich, Fort Dodge Chapter Rep; Deb Gustafson, Quad Cities Chapter Rep; Jerri Leighton, Rolling Prairie Chapter Rep; Amy Liles, Southeast Iowa Chapter Rep; Elaine Mayberry Southwest Iowa Chapter Rep;
Barb Merrill Executive Director Iowa AEYC, Program Manager T.E.A.C.H. Early Childhood Iowa; Rhonda Bancroft, Membership Services Specialist
3. Treasurer’s Report- Art reported that there was $460,000 of TEACH funding that we are still unsure of. Art reminded us that “Budgeting is not an exact science”

The current budget includes hiring more staff; this of course is contingent on Iowa AEYC receiving the $460,000 of T.E.A.C.H. Funding. This quarter we have bought a new server, fax machine and an industrial size shredder.

The Governing Board asked that Art work on Item B and present the findings, along with his recommendations to the board at a later meeting. Item B states that “When air fare is $500 or more, two quotes from a travel agency and/or an airline should be obtained and attached to the expense report.” 

Motion #4- Tom Rendon moved that we accept the treasurer’s report as presented. Amy Liles seconded the motion. The motion passed unanimously.


Motion #5- Tom Rendon moved that we accept the 2009 budget as presented. Lena Eyrich seconded the motion. The motion passed unanimously.

Motion #6- Tom Rendon moved that we approve the policy changes to the Accounting & Financial Policies and Procedures Manual as amended excluding item B. Mary Jo Madvig seconded the motion. The motion passed unanimously.

4. LUNCH- during lunch we broke into four groups to work on our year two objectives for the strategic plan. The four groups were association development, professional development, public relations and quality resources, services and development. The group discussions were lead by the executive committee. At the end of the lunch hour the committees reported their plans to the rest of the group. We will then go back and comprise a list of the items to be given to Rhonda by July 20, so that she may make the changes to the strategic plan and have it into NAEYC by the July 31 deadline.  

5. T.E.A.C.H. presentation-Barb presented the status of the T.E.A.C.H. program to the board. We were given several handouts that explained the contracts and licenses that T.E.A.C.H. holds and the obligations to go along with them. Also included were participation reports and competency statements.

6.  Myrna Loehrlein gave a report of the flooding that took place in Cedar Rapids in June and the impact on the early childhood system there. There were 11 child care programs that lost everything. She encouraged everyone on the board to help solicit items for donation to the child care programs so that they may rebuild and open for business as soon as possible. FEMA is just beginning to realize that child care must be up and running in order for recovery to take place.  Child care should be considered an essential part of public policy.

7. Board Training-Art presented Non-profit Principles-Fiscal - Art suggested that Iowa AEYC should develop a policy on restricted gifts
8. We had our annual insurance review. We have increased our coverage in the last year.

9. Discussion Items- were tabled due to lack of time.
Affiliate Council Report
NAEYC Governing Board Report
 Opportunities for Board professional development
Committee for review of mission/vision statement 

Committee for review of the revision of “red book
Motion #7-Amy Liles moved that we create one Lois E Dell grant a year for $500. The recipient would get half of the grant up front and the other half upon submission of an invoice. Myrna Loehrlein seconded the motion. The motion passed unanimously.

10. Conference Update- Amy Liles updated the board on what is happening with this years’ conference. There will be an invitation only event to be held on the Thursday prior to the conference with Sue Russell. The event is scheduled from 1pm-4pm. The entire governing board will be invited. 

11. Adjournment- the meeting was adjourned at 3:15pm. The next board meeting will be held prior to the Annual conference on Thursday from 9am-12pm. This will allow for the board members to attend the event at the capital with Sue Russell.

Respectfully Submitted, Nicole Lind, Secretary

