Iowa AEYC Governing Board Meeting Minutes

Fall November 12, 2011

Iowa Health Systems West Hospital

 West Des Moines, Iowa

Member orientation held prior to meeting by Executive Director.

Call to Order


The fall meeting of the Iowa Association for the Education of Young Children was called to order by President Susan Gray at 10:07 a.m. on Saturday, November 12, 2011.  Officers present were:  Susan Gray, President; Mary Airy, Vice President; Leann Andre, President-elect; Dianne Casto, Secretary.  Members present were Mary Jo Madvig, Public Relations/Membership; Sheila Hansen, Public Policy; Brian Kingery, Midwest Rep.; Terry Wangberg, T.E.A.C.H. Advisory Committee Chair; Lisa Orsborn, Black Hawk Chapter Rep.; Connie Schulte, Cedar Rapids Chapter Rep.; Pat Emerson, Dubuque Chapter Rep.; Malisa Rader, Fort Dodge Chapter Rep.; Joy Brown, Green Valley Chapter Rep.; Alice Atkinson, Iowa City Chapter Rep.; Leslie Stonehocker, Lincoln Way Chapter Rep.; Pam Mahoney, Mid-Iowa Chapter Rep.; Cathy Swackhamer, Rolling Prairie Chapter Rep.; Amy Liles, SE Iowa Chapter Rep.; and Candice York, Quality/Accreditation committee.
Staff present included Barb Merrill, Executive Director/Program Chair, and Rhonda Bancroft, Membership Services Specialist.

All members introduced themselves.

Announcements/celebrations included:  Mary Airy – there are about 20,000 children in the online GOLD system; Dianne Casto – center received NAEYC accreditation renewal with new staff.  Mary Jo – her daughter learned tennis and the team went on to win national which was the first team in Iowa to do so.  Alice Atkinson played for Veteran performance at HyVee.  Terry Wangberg reported on a local conference and her children moving closer to home.  Connie Schulte has a son graduating from college.  Malisa Rader reported Extension is developing a childcare blog.  Brian Kingery will have his principal licensure in May and enter the doctoral program at UNI.  Rhonda is glad the Institute is over and was a success.  Amy Liles has a clean bill of health and a daughter getting married in May.  Joy Brown’s preschool received the QRS level 5.  Leslie Stonehocker reported 31 attended the Lincoln Way networking event.  Cathy Swackhamer is a new member of the Rolling Prairie chapter.  Pam Mahoney – Stepping Stones received level 5 and the local chapter changed their name to Mid-Iowa.  Barb Merrill is celebrating the all new and exciting activities, Institute went well, and we have a strong board.  Susan Gray celebrated a great state Institute and the local Iowa City and 4C’s conference.  She returned home fired up from the NAEYC Conference.  
Audit Report

Scott Christopher of Denman and Company distributed the June 30, 2011 audit report and communication letter.  Discussion items included the balance sheet on page four, page five statement of activities indicate a decrease in TEACH investments and a loss of $9500 in investments, page 7-9 provide footnotes indicating no complications with taxes and investment gains and losses resulting in a $9,540 loss.  Pages 10-11 services breakdown indicates management expenses are within or at the lower end of appropriate range.  Page twelve itemized the federal awards which are primarily TEACH awards.  Page 18 provides the unqualified opinion.

The communication letter indicates there were no disagreements with management.  The audit was done in a timely manner.  There were no significant financial adjustments.  


The 990 tax return has been filed before the November 15 deadline.  The audit committee met and reviewed the audit.

Motion #1:  Joy Brown move that we accept the audit report.  Second by Sheila Hanson.  Passed by voice vote. 


We are due to complete the three year bid for the audit this winter.  Discussion ensued regarding requirements at that time.

Consent Agenda


Consent agenda items included July 15, 2011 Board meeting minutes, governing board attendance, 2011 Iowa AEYC Leadership Fellowships, Official Request for Action Sheet regarding staff compensation and human resource policies and procedures changes, and Iowa AEYC Finance Committee Re-organizational meeting minutes.  


Reports included Susan Gray, Board President and Iowa City Chapter; Mary Airy, Vice President; Leslie Stonehocker, Lincoln Way Chapter; Connie Schulte, Cedar Rapids chapter; Pam Mahoney, Mid-Iowa Chapter; Mary Jo Madvig, Membership; Brian Kingery, Midwest AEYC; Joy Brown, Green Valley Chapter; Barb Merrill, Executive Director and TEACH Program; Rhonda Bancroft, Membership Services Specialist; Kim Kramer North Iowa Chapter; Pat Emerson, Dubuque Chapter; Terry Wangberg, TEACH Advisory Chair; Cathy Swackhamer, Rolling Prairie chapter; TEACH quarterly progress report.

Motion #2:  Mary Airy move that the consent agenda be accepted as presented.  Terry Wangberg seconded the motion.  Motion passed by voice vote.

Vision 2015 and Strategic Planning Work

A Board Launch meeting was attended by Barb and Mary.  They shared a rating survey about “Developing a Strong Board”.  Discussion followed on how and who orients new Board members.  A suggestion included developing a power point presentation.  Discussion also ensued regarding members giving without being asked.  The members were unclear about the process.  We currently have the option regarding mileage donation and United Way One Gift and the State and Federal Combined Gift.  Other topics discussed included vision and mission and branding.

   The Iowa Vision 2015 was aligned with the National resulting in six goals.
Goal 1:  Public policy

Goal 2:  Standards alignment

Goal 3:  Continuous improvement

Goal 4:  Diverse leadership

Goal 5:  “Connected network” through organization alliances

Goal 6:  Reword to read:  Iowa AEYC promotes the professional status of individuals in the various roles represented in the early childhood field through ongoing professional development, professional certification/licensure systems, and equitable compensation.

Members broke into three small groups with each working on two goals to develop action steps and strategies for the benchmarks.  Work groups were asked to submit their notes to Barb or Rhonda.  Report back:  Goal two added two benchmarks, goal 6 needs more time to work on, goals 3 and 4 completed but could use more time to flush out.   
President Report will be covered under other agenda topics.

Presentation:  The Board presented Rhonda Bancroft a 20 year appreciation gift including a memory album and gift card.

Affiliate Council and National Dialogue report

Susan reported there is a national dialogue regarding communication between state and national and local.  We need to be sure procedures are in place to ensure this happens.  This will be finalized at the June PDI.  Discussion also included Membership by internet automatically, pay by installment, and group memberships.  Innovation grants were announced.  The affiliate relations report is online.
NAEYC Conference Update 

Iowa held a reception with display table.  Barb attended an eight hour meeting for state affiliate senior staff.  Brian presented on intentionality on aligning standards in early childhood practice.  Midwest also held a reception.  Rhonda reported this was the best attended recently.  There was a raffle for Lasting Legacy scholarship.  Susan shared a checklist of children’s books and the life skill they relate to.  There was a presentation on the U.S. Department of Education evolution of education and the current development of a department Birth to 8.  


National conference is in Atlanta November 7-10, 2012.


PDI is in Indianapolis June 10-13, 2012.  Theme is leadership.

MwAEYC


Brian reported on his monthly activities noted in his report on pages 20-21 of the consent agenda.   The different state governance hierarchies were discussed.  Budget is a concern.  The role of the Midwest:  consider increasing with additional state board members and meeting annually in central site (possibly Des Moines).  The next conference is in Fargo, ND September 28-30, 2012.  They are seeking input regarding Midwest role in leadership development.  Midwest will be in Des Moines in 2013.
Leadership Fellowship


Barb Merrill thanked the committee for their work.  Donna Kennebeck was selected to develop her coaching skills and Sherry Vanderploeg for her advocacy skills.  Barb will meet with them to tweak their proposals and to suggest additional activities to be involved in.
Innovation Grant

Barb provided a list of bullet points from the grant.  Our first goal is to identify 6-7 focus groups to be held at chapter meetings to discuss membership.  Goal 2 is to decide on three chapters to strengthen and Goal 3 identify emerging leaders.  Focus group volunteers include Joy Brown of the Green Valley Chapter, Iowa City on Wednesday, November 16, Leslie Stonehocker for the Lincoln Way Chapter, Connie Schulte for the Cedar Rapids and Amy Liles for  the SW Chapter.  Topic of discussion is:  Defining Strategies for Leadership Development and Membership Enhancement.  A presentation will be made at PDI in June.
Evaluation Process


The Executive Director evaluation is due.  The executive board needs to complete the long form and the rest of the board the short form.  Return it to Mary Airy electronically for compiling by November 30.

Treasurer Report

Barb reported in absence of Tom the October 31 balance sheet.  The Institute budget shows a profit at present.  There are still expenses for wages to come and the income and expenses for the Spring Leadership Training which usually shows a profit.  The equipment line is over due to the purchase of new computer in July instead of June.  TEACH goal is 100 new applicants by January.  The unrealized gains/loss was down to   -$18,502.99.   

Motion #3:  Mary Jo Madvig moved that the treasurer report be accepted.  Amy Liles seconded the motion.  Passed by voice vote.

Public Policy


Sheila Hansen reported on Every Child Counts priorities:

1) K-12 education reform for third grade reading/literacy

2) Child mental health

3) Child care five year plan including provider rates, presumptive eligibility, child care regulation, and increase the eligibility level.
 
Discussion included – close the opportunity gap from birth to prevent the achievement gap, build high quality early childhood education system, parents to make high quality choices, create a continuum of DAP standards, help children and families strive for mental health and dental care, make every school a ready school with early childhood education endorsements for K-3 and community/parent partnerships, and hourly versus unit of pay regarding slots, market rate and private pay rate.  Sheila and Barb will incorporate these thoughts into a plan and submit it to the Executive Committee and Board for review.      
Workgroups


Board members broke into four work groups:  Quality/Accreditation committee, Spring Leadership planning, Play committee next steps, and Innovation Grant planning group/Membership.  Report outs followed:


Quality/Accreditation – Recommended the quality standard that is met be listed as part of the training information.  Candice will administer a proposed blog for accreditation.  Terry will develop a social networking policy.  
Spring Leadership Planning – The event will be held at the Merle Hay Holiday Inn, in Des Moines on Saturday May 19.  The focus will be leadership.  Holly Elissa Bruno will be the speaker for the day.  Holly is an author, speaker, and host of BAM radio.  Her new book Leading on purpose:  Emotionally intelligent early childhood administration will be available through NAEYC in January.  
The committee discussed that in recent years we have used a presenter affiliated with NAEYC which has greatly reduced or eliminated speaker costs.  There is a possibility that Holly’s travel and expenses will be covered by NAEYC.  Rhonda is checking with NAEYC on this possibility.  Registration fees have been kept low so they may need to be increased slightly (with a wider gap between member and nonmember fees) to adequately cover anticipated expenses.  The group discussed some of Holly’s keynote topics.  Rhonda will get additional information and descriptions and share with the group.  

Marketing – we will use electronic format and send to EC professionals including, members, past attendees, preschool programs, centers, EC Consultants, AEA’s.  
Cathy commented that this might be the same date as the Head Start regional training.

Due to the large number of payments made via Pay Pal for our annual institute Rhonda is going to set this up for spring leadership also.


Play - Only four people attended at the conference.  Leann presented a 90 minute session at NAEYC with several others.  Dianne will present to Head Start parents in December.  The committee is meeting December 15.  Topics will be a review of current procedures and policies, develop next steps and the budget (consider charging individuals for portion of training, raise fees, write grants).  We will also look at how to include the out of doors.  We also brainstormed other groups to present the experience to.

Innovation Grant/Membership – Committee brainstormed questions for the focus groups.

Iowa AEYC Conference Evaluation – SWOT

The Board evaluated the state conference utilizing the SWOT method.

Strengths


Attendance was up



Keynote balance


Keynote earlier in a.m.



Professional


Registration





Direct care


Variety of sessions



THE early childhood conference


Variety of stakeholders



to attend


AV and IT good



Hotel staff great

Weaknesses

Door prize drawing of tickets


Bigger room needed


Lunch scheduling



Not enough accreditation


     Need more diet and caffeine free pop
Board basket raffle

Opportunities


6 raffle tickets for $5



Membership renewal gifts


Preschool teachers in schools


Target marketing


Keep AV costs low



More chairs – 700


Head Start in same hotel


4:00-7:00 for early bird registration


State training registry



Add competency standards


Fewer workshops last hour

Threats


Competing conference on same date: School Age


Economy


Lower membership numbers

Pat Emerson volunteered to chair the Board Raffle Basket again with consideration of concerns to improve response.

Chapter Corner


Connie reported they started a book club.


Lisa reported the See How They Grow Conference is March 31.


Joy reported their spring conference is March 3.

Announcements


Board meeting dates are:



January 14 with 21 as snow date

 

April 28


July 20 with 21 if a retreat is held



October 27.


Spring Leadership is May 19.


Reminder to complete the evaluation for today’s meeting.

Mary move, Leann second to adjourn the meeting.  Passed.
