Quality Matters:  Moving Iowa’s Early Childhood Programs to Excellence
April 16, 2011
Participants were asked to network with each other around five different questions.  Below are their responses.  Participants were then asked to place their initials by the areas that they wished to become more involved with.  Contact Rhonda at the Iowa AEYC office (rhonda@iowaaeyc.org) and she will connect you with the participants that signed up for the same areas that you did.
1.  Who are you and what do you do to help with quality?

Parenting – accreditation

Focusing on the positive

Respect stay at home moms and dads

Commitment to quality

Professional, educated, dedicated to provide quality early childhood education for children
Learning from other people – what they do, types of jobs, how they work, etc (S.R., B.O.H.)

2.  What is your greatest accomplishment moving toward quality?

Education, accreditation, QRS, CDA, proud to meet the needs of children and families

Practical experiences – QRS – getting a level and working toward the next step

QRS Achievements

Proud of individual programs each has unique challenges (L.P., D.K., S.C.)
Proud of documented progress

3.  What are your next steps?

Mentoring/Coaching, (B. 0.H.)

Building relationships

Remember the goals and keep the focus! (V.F.)
Utilize resources to improve

Lot’s to learn!

Knowledge is power

Making an impact on the next generation, as potential professionals (not just early childhood) and as parents (H.S., B.E., M.M., J.G., M.E.)

There is always something to do even if you are at the highest level (C.L.D., K.L.)
Work to help staff stay motivated and energized! (K.V., D.A., M.G., C.W., L.W., K.B.)

Work to help leaders be connected, motivated and energized! (N.D., B.K., A.T., L.W.)

Educate parents on quality initiatives (H.H., J.B., B.T.)

Being an advocate to help achieve funding and recognition for ECE (P.M., E.B.)
Sharing/spreading the vision throughout the program and community (shared language) (P.A.)

4.  What is your biggest barrier to moving toward quality?

Common barriers: time, money, stepping outside comfort zone, paperwork

Keeping involved – retiring board member

I learned that I focus too much on the obstacles – this prevents me from looking beyond

I learned that I am not the only center director that is confused with all the different early learning standards.   Which ones should I do?

Maintaining what we have accomplished and moving forward, (L.R.R., C.B.)
  
Keeping focused
Advocacy (J.S., V.W., M.W.)

Politicians
Money/ Financial burden – cutbacks, meeting rates/funding – Quality costs (L.M.)
  
Matching funding to needs

How to maintain quality – even programming with such uncertainty (L.W., B.O.H.)

Keep Universal Preschool going

Uncertain funding makes it hard

(keep an eye on quality)

Funding challenges


Frustrated with different expectations (expectations go up at same time) of accrediting   


agencies  

Funds to support teacher education, director training, flexibility for needs of teachers to complete 

student teaching/ work – pathways for home providers to complete student teaching – find subs, 
             extra insurance, time off

Sustainability in a financial manner – quality comes with a price tag

Costs of achieving higher levels of QRS, Qpps, etc. also can affect programming

Not enough time (D.R., P.M., M.C., C.H.)

Hard to find time to do what needs to happen 

Time for initiatives

Time to address vision
Desire quality – but will I have support?

Keeping professional development ongoing when accreditation has been achieved?

Getting parents, supervisors, legislatures knowledgeable about early childhood and the need for quality developmentally appropriate practice

Agency disconnection

Not knowing the next steps
Younger children in preschool/school settings

Staff 
             Staff buy in – (I.A., D.C.)

Staff attitude
             Keeping staff flexible – willing to change and adapt (J.K., A.P., S.G.)
             Educating staff

Struggle with turnover

Wages/benefits
             Staff quality development/leadership too competitive

5.  What do you need to accomplish quality?
Grants and T.E.A.C.H. so important for some to reach goals (BFJ)

AmeriCorp
More education, teachers with degrees (A.B., J.B.)
Professional development is critical for all levels, not just teachers

Can we create some uniform standards – a system in place accepted assessments, etc. Unify DHS, Nurse Consultants, ECERS, ITERS - (K.V.L., L.J., L.W., B.O.H.)

Incentives offered for quality programs, standards, teacher mentoring

Funds to support flexibility with workforce development, promise jobs, DHS for parents

Regulatory Standards – Increased
Increasing education, QRS levels, Accreditation (K.W.)

Accountability across programs

Valuing teacher thinking (H.H., P.H., S.W.)

Core knowledge for Administrators

Public knowledge of ECE (C.O., B.O.H.)

Support systems to stay available

Local Support

Nurse Consultant

QRS Consultant

CCR&R

Iowa AEYC (P.E.)

Professional Organizations

Education Systems

Parent involvement (M.D.)

Earlier

On-going

Sustained beyond EC 

Collaboration for quality
             Importance of obtaining partners for collaboration with the end result of children in mind

Pool resources together – all partners use their expertise, not one entity doing it all
             Everyone had a goal to move forward – (A.C., R.J.)
             Everyone can contribute and we need to gather together across “levels” and “sectors”
             To develop collaboration with staff, funding groups, etc.
             Sharing or obtaining a unified vision
             More networking to maintain and sustain quality in all types of programs 

(home, centers – preschool) (C.F., L.A., J.D., R.M., B.O.H., C.R., C.H., L.B., M.J., L.S., P.M.)
             Sharing/spreading the vision throughout the program and community (shared language)  (P.A.)

Partnerships within communities
             
How can we be creative?

Look at resources within our own organizations!

We need state supports – more of them not less

Crystal ball??

Mandatory kindergarten, etc.
Additional Comments

EC is a profession

Expectations

Goals

Curriculum 


Assessment

Very good key points

Each of us has the children as our focus
Variety of programs/people working toward similar goals

Everyone had a next step in mind – not content where we are

Lots of enthusiasm/passion in the room

CCR&R very helpful and important for info and resources
We will generously accept donations and child sponsorship

Nice to know there are other areas to branch into in the EC field

Baby steps – start out small and do it well, as opposed to doing it all and not being as effective (less quality)

