[bookmark: _GoBack]Play Committee and Iowa AEYC Governing Board Joint meeting   6-2-11
Present:  Candice York (by phone), Dianne Casto, Pam Mahoney, Tammy Bormann, Kelly Donnelly, Leann Andre, Marie McConnell, Susan Gray, Donna Kennebeck, Tom Rendon, Amy Guiling, Barb Merrill.  
Excused on request – Rhonda Bancroft (vacation), Angie Mapes, Amy Larick
Introductions and welcome, Susan Gray, Iowa AEYC Governing Board president.  
Purpose of today’s meeting:  To create a plan for moving our play work from an “emerging” project of Iowa AEYC to an on-going part of our work and our resources.  Create a 2011-13 plan to bring for Governing Board approval.  
We talked about why we as an Association (Iowa AEYC) should make it a priority to promote developmentally appropriate play.  Brainstormed a list of ideas, Tammy took notes on flip chart.  
· Encourages play for long time periods
· Encourages play at home with families
· Importance of play, creativity
· Academic push down takes away play time, impacts ability to think creatively
· Need to advocate for play, especially towards administrators and legislators
· Helps us view play as positive
· Play is connected to self-regulation and problem solving; it is a building block
· Shows how we can collect data from play to show connection to school readiness outcomes’ must keep it in understandable terms
· Helps us remember how we played and what we learned and that play is still important today
· Helps administrators recognize the necessity in allowing play and planning for it
· Helps funders/legislators understand the importance of play and what is needed to support it
· Can assist us in aligning play with early learning standards, curriculum outcomes, assessment
· Play is “the way” to school readiness
· Play supports brain development
· Helps us connect play and research in ECE
Tammy gave a summary overview of the past two years, including offering 20 play experiences serving over 500 people.  Presentations at state and national conferences, developed policies and procedures.  Articles in Iowa AEYC newsletter and in Young Children.  Play coach certification. Developing a play materials library and handout resources for the website and the play experiences.  Angie Mapes’ personal efforts in opening a recyclable center and art studio in LeClaire.  
How have we/can we support developmentally appropriate play?  Play experience, as it is now is valuable, and gets people thinking.  We need to move to the next level, how play ties to school readiness, ties to research, ties to child outcomes.  
If I’ve experienced this, and realize the importance, how am I going to do developmentally appropriate play in my classroom and help others understand.   Perhaps a follow up training of how you can use it in the classroom.  Perhaps a second session or a different type of session later.  Webinar.  
Appropriate use of play with children in classrooms.  
Guiding principles:  respectful play, time for play, open ended and recyclable materials.  What is it we are trying to convey?
White paper/policy paper defining the connections between play and school readiness.  Develop a brochure for parents and for classroom teachers.  How do we embed and use this in classroom activities across the early learning systems and different standards?  Getting it into teacher prep programs at institutions of higher education, and trainings at Head Start and CCRR, etc.  Developing play champions in different systems and helping to train and equip them to support that role.  How can we include home visitation, Parents as Teachers, family support?  Reaching program administrators.
What is our goal?  What is our vision?  Main goals and strategies under each.  If we have a solid plan, we could seek the resources.  
We then had an extensive discussion about the work ahead and how to create a plan.  We reviewed the plan from 2009.
Vision:
The early childhood education professional in Iowa will provide strong play advocacy and developmentally appropriate play experiences for young children.  
1) Develop and support play leadership.
Offer a “play congress” to create play champions, invite those who have attended before and invite leaders in different systems.
Who can be our partners and the leaders?  UNI Regents center, Head Start, Early Access, Family Support
2) Incorporate conservation and the ethical usage of materials into our training experiences. 

3) Develop appropriate resources.
White paper, brochures, web-based materials
4) Develop and offer appropriate professional development experiences.
Refine and support the play experience process, move play coaches to certification, develop secondary level training, set up mentoring options, investigate a series of trainings maybe linked to AEA staff development credit, investigate alternate methods for dissemination and infusion into different systems. 
Some discussion as to whether we need to hold off in offering play experiences, until the refinements are done and the bigger picture of our work and plan is better defined.
Resources and next steps
Barb showed a list of potential strategies and costs, while admitting that it was a bit of a cart before the horse, until we define and create a plan.
What do we hope teachers get from our work?
Teachers respect the learning and play time commitment, children’s choices, and development of focus of the children in their care
Intentional teaching and scaffolding of learning
Accessibility of materials, appropriate environment and class schedule
Communication skills and advocacy skills regarding the importance of play
Administration and parent support
Observation and documentation, assessment
Promoting discovery learning, creativity
Next steps:
The group decided to move forward by sharing this information with the Iowa AEYC Governing Board, seeking funding and budget support for minimal staff time and efforts towards organizational tasks, grant writing and other forms of fund development.  We also will not offer any additional play experiences until after the Iowa AEYC fall conference October 14-15, at which we will offer one 3 1/2 hour play experience.  (Side note***Please contact Rhonda if you wish to be a play coach at this session, we will need 2-3 coaches.  Rather than payment for this experience, you will receive two-day free conference registration. If you are already presenting at the conference, perhaps another play coach would like to do this to earn the free registration.  THANKS.  Barb M)
 Over the next 4-6 months, Tammy will work to refine the 3 ½ hour curriculum, and then review it with the play coaches.  A full play committee meeting will be scheduled again in August, we’ll use Doodle or Survey Monkey to gather the information from coaches and committee member regarding available dates.  At that meeting, we will begin to identify other types of trainings we may wish to organize and offer.  Susan/Tom/Leann/Candice will work with Barb to create a proposal, with funding, for the Iowa AEYC Governing Board’s July approval for the 2011-2013 play plan, based on our vision and four goals, above.    

Adjourn – 4:00.  Thank you all for your participation.   			Note Keeper – B. Merrill



Information from NAEYC Developmentally Appropriate Practices book about play… 

Standards overload is overwhelming to teachers and children alike and can lead to potentially problematic teaching practices. At the preschool and K–3 levels particularly, practices of concern include excessive lecturing to the whole group, fragmented teaching of discrete objectives, and insistence that teachers follow rigid, tightly paced schedules. There is also concern that schools are curtailing valuable experiences such as problem solving, rich play, collaboration with peers, opportunities for emotional and social development, outdoor/physical activity, and the arts. In the high-pressure classroom, children are less likely to develop a love of learning and a sense of their own competence and ability to make choices, and they miss much of the joy and expansive learning of childhood.34 
Educators across the whole preschool-primary spectrum have perspectives and strengths to bring to a closer collaboration and ongoing dialogue. The point of bringing the two worlds together is not for children to learn primary grade skills at an earlier age; it is for their teachers to take the first steps together to ensure that young children develop and learn, to be able to acquire such skills and understandings as they progress in school. 
The growing knowledge base can shed light on what an exchanging of best practices might look like,35 as noted later in “Applying New Knowledge to Critical Issues.” Through increased communication and collaboration, both worlds can learn much that can contribute to improving the educational experiences of all young children and to making those experiences more coherent.



 





 




